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| am honored to present the WIA Program Year 2010
Annual Report.

Mont anads economy IS movVvi
downturn in the national economy; the hard working
men and women of Montana have put us in a great
position for generations to come. The state has
balanced its checkbook five years in a row with no tax increases, no cuts to education or
other essential services, and with $340 million in cold hard cash left in the bank. State
revenue continues to be strong. General fund revenue collections n June were the
highest in the history of the state and the year over year growth rate for fiscal year 2010
was a staggering 9.55%; further proof that Montana continues to outperform the rest of
the nation.

Despit

That is why it is more important than ever that we keep investing in our most treasured

natural resource, our workers. During the past year our One -Stop Workforce Centers

have increased their partnerships throughout the state. The Interagency Rapid

Response Team created the websitewww.survivingalayoff.mt.gov , giving dislocated

wor kers all the resources they need in one |
with new economic opportunities on the horizo
ever that our workforce is trained for the jobs that will come with those opportunities.

Ther eds Matand s thé lhest place to raise a family, start and grow a business,
and build a community. As stakeholders in tt
we must ensure that our workers are ready for

a4

Brian Schweitzer
Governor



http://www.survivingalayoff.mt.gov/
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EXECUTIVE SUMMARY

Montanads vision for its workforce Ftnvest me
term goals:
x promoting a diverse in information and advanced technology, health
services, value-added agriculture, and economy by providing skilled workers
to emerging Montana indu stries, specifically those communications; and
x promoting continual skill development, increasing wages, and an enhanced
standard of living for all Mont anans whil e
the knowledge and behavior skills necessary to enter and succeed in high
skill, high wage careers.

These wo objectives are guided by the following five key principles:

x  Our workforce system must be accountable to the people we serve;

x  Our workforce system must be customer driven to meet individual needs and

choices;

x  Our workforce system must be accessible to all;

x Our workforce system must be efficient in providing services to guarantee
maximum impact; and

x  Our workforce system must be focused on promoting personal responsibility.
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MONT ANA 0 GRKRORCE SYSTEM
ORGANIZA TIONAL CHART S

GOVERNOR

STATE WORKFORCE
INVESTMENT BOARD

DEPARTMENT OF LABOR AND INDUSTRY
Workforce Services Division
-Mandatory Programs and Oversight
- Administrative functions

CERTIFIED ONE-STOP SYSTEMS

Bitterroot Workforce System
Bitterroot Job Service Workforce Center

Missoula Area One-Stop Workforce System
Missoula Job Service Workforce Center

Capitol Area Workforce System (CAWS)
Helena Job Service Workforce Center

Missouri River Workforce System (MRWS)
Great Falls Job Service Workforce Center

Central Montana Workforce System
Lewistown Job Service Workforce Center

Northeast Montana Workforce Development System
Glasgow & Wolf Paint Job Service Workforce Centers

Flathead One-Stop Workforce System
Flathead Job Service

South Central JobLINC One-Stop Center
Billings Job Service Workforce Center

Havre Area Workforce System
Havre Job Service Workforce Center

Kootenai One -Stop Workforce System
Kootenai One-Stop Workforce Center

Mission Valley One -Stop Workforce System
Polson Job Service Workforce Center

Southwest Montana Workforce System
Butte Job Service Workforce Center

Rocky Mountain Front Workforce System
Cut Bank Job Service Workforce Center
Shelby Job Service Workforce Center

Yellowstone Area System
Bozeman & Livingston Job Service Workforce Centers
Belgrade Career Transitions

oOWor ki ng Fr iSomSysein On

Blackfeet Manpower Browning

Southeastern Montana Workforce System
Miles City Job Service

Sanders County One -Stop Workforce Center
& System
Sanders County Job Service Workforce Center

Eastern Plains Workforce System
Glendive Job ServiceWorkforce Center
Sidney Job Service Workforce Center

Tri -County Workforce System
Anaconda Job Service Workforce Center

WIA ADULT, YOUTH AND DISLOCATED WORKER SERVICE PROVIDERS

CUSTOMERS
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WIA SERVICE PROVIDERS

Adult, Dislocated Worker and Youth Programs

by Workforce Area

BALANCE OF STATE WORKFORCE AREA SERVICE PROVIDERS

MACo District 1

MACo District 7

Glasgow & Wolf Point Job Service Workforce Centers
Adult & Dislocated Worker

Action for Eastern Montana/Glendive - Youth

Billings Job Service Workforce Center
Adult & Dislocated Worker

Employment & Training Center/YWCA - Adult

MACo District 2

District VIl HRDC/Billings - Youth

Glendive & Sidney Job Service Workforce Centers
Adult & Dislocated Worker
Career and PlacementCenter/Miles City - Adult

MACo District 9

Bozeman & Livingston Job Service Workforce Centers
Adult & Dislocated Worker
Career Transitions/Belgrade - Adult

Action for Eastern Montana/Glendive - Youth

District IX HRDC /Bozeman - Youth

MA Co District 3

MACo District 10

Miles City Job Service Workforce Center
Adult & Dislocated Worker
Career and Placement Center/Miles City - Adult

Polson, Sanders County & Kootenai JS Workforce Centers
Adult & Dislocated Worker

Action for Eastern Montana/Glendive - Youth

MACo District 4

Flathead Job Service Workforce Center
Dislocated Worker

Havre Job Service Workforce Center
Adult & Dislocated Worker
District IV HRDC/Havre - Adult & Youth

Community Action Partnership of NW MT & Kalispell
Adult & Youth

MACo District 5

MACo District 11

Cut Bank, Shelby & Great Falls JS Workforce Centers
Adult & Dislocated Worker

Missoula & Bitterroot Job Service Workforce Centers
Adult & Dislocated Worker

Opportunities, Inc./Great Falls - Youth

District XI HRDC/Missoula - Youth

MACo District 6

Lewistown Job Service Workforce Center
Dislocated Worker

District VI HRDC/Lewistown - Adult & Youth

CONCENTRATED EMPLOYMENT PROGRAM

MACo District 8

MACo District 12

Adult & Youth Helena Job Service Workforce Center
Adult & Dislocated Worker
Career Training Institute & Helena

Butte, Dillon and Anaconda Job Service Workforce Centers
Adult & Dislocated Workers
Career Futures- Adult

Career Training Institute 0 Helena
Adult & Youth

District XIl HRC 8 Butte
Youth

CUSTOMERS
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SINGLE STATEWIDE PLANNING AREA

The State of Montana has been a single statewide planning areaince 2006. There are two
local areas, the Balance of State (BOS) and the Concentrated Employment Program (CEP),
within the single statewide planning area. The Montana Department of Labor and Industry
is the designated State Workforce Agency and the Statewide Workforce Programs and
Oversight Bureau in the Workforce Services Division is responsible for the administrative
oversight functions under WIA Title IB, which serves adults, dislocated workers and youth.

State Workforce Investment Board Certified One-Stops: The State Workforce Investment
Board has 19 Certified One-Stop Systems and 24 Certified OneStop Centers as well as the
first Tribal One -Stop on the Blackfeet Reservation. Recertification occurs every two years.
Several One Stop Centers are Iacated on a Native American Reservation. SWIB staff has
created a web based recertification process and currently over a dozen have successfully been
recertified for another two year period. The recertification process focuses Standards for
Management and Planning. i.e., Leadership, Community Management Team Membership &
Quiality, Planning, Human Resources), Standard of Facilities, Standards for Service Delivery
(Customer Focus, Access, Core , Intensive, Training and Employer Services) and Long and
Short Term Goals accomplished and challenges faced along with the establishment of new
Long and Short Terms Goals for their next two year certification period.

This strategy includes promoting the role of Community Management Teams (CMTSs).
Community Management Teams were organized under the original WIA 5 -Year State Plan in
regions @ areas within a hundred miles of a community that offers workforce development
services. The CMTs include mandatory and many optional partners. Under the guidance and
support of the Private Industry Councils and the State, those original CMTs began the
process of preparing for One-stop certification under the Workforce Investment Act of 1998.

The State Wor kforce | nve st mmohrtg th8rolaadf thedGVT 0 mmi t me
under the State Plan affords maximum flexibility for local development of the certified One -

Stop System. MACo continues to play a role in collaborating with CMTs , Job Service

Employer Councils (JSECs), the State Board, and regional and local economic development
organizations, and participates in the development of the one-stop system at the most local

level.

Co-location of One-Stop Centersis encouraged, however Virtual One -Stops and affiliate sites

are allowable under this plan where local CMTs and the State Board determine it is in the

best interest of the community, or when it is not financially or otherwise reasonable to co -

locate. The focus will continueto be providing access to service:
wi || actuali ze the Governords vision to coordi:
leverage local resources and meet needs at the local level.

The certified One-Stops are listedinthi s report and may al so be foul
State Workforce Investment Board at www.swib.mt.gov :

State of Montana Program Year 2010 WIA Annual Report Page4
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Bitterroot Workforce One -Stop System: Serving Ravalli County, the Bitterroot Workforce System
utilizes a campus approach to their One-Stop System. The designated OneStop Center is at the
Bitterroot Job Service Workforce Center in Hamilton. An affiliate site is located at the District Xl
HRDC. The communities of Corvallis, Darby, Hamilton, Stevensville, and Victor have satellite sites.

The Capitol Area Workforce System (CAWS) is a group of employment and training providers
serving Lewis & Clark, Broadwater, Jefferson and Meagher counties who came together to form a
new partnership in September of 1998. The designated OneStop Center is the Helena Job Service
Workforce Center.

The Central Montana Workforce System is made up of two formalized entities, the CMWS
Community Management Team (CMT) and the Central Montana One-stop Center (CMOC). These
two entities are made up of numerous agencies, organizations, and individuals located throughout
MACo District VI as well as agencies and organizations from outside the district whose service area
inclu des parts of MACo District VI. Over 200 different entities and programs offered throughout the
district leverage their resources to serve Ferguson, Judith Basin, Petroleum, Wheatland, Golden
Valley, and Musselshell Counties. The designated OneStop Centeris located at the Lewistown Job
Service Workforce Center.

The Eastern Plains Workforce System serves a large portion of Eastern Montana, with 1-Stop Centers
located in Dawson and Richland counties, and outreach sites in Dawson, Garfield, Prairie, Richland,
McCone, and Wibaux counties, eastern Roosevelt County, and southeastern Sheridan County.
Required partners are collocated at the Glendive Job Service and Sidney Job Service.

The Flathead Workforce System Community Management Team provides an integrated service
delivery system for education, employment and training, business support, and economic
development resources and services to the citizens of Flathead County. The designated OneStop
Workforce Center is located at the Flathead Job Service

The Havre Area Workforce System has its designated center at the Havre Job Service Workforce

Center. Their mission is to O0OMeet the employment

providing high quality, meaningful services in a seamless, effective and com prehensive employment

and training partnership.6 The Havre Area Workf

Chot eau, Hil |, and Liberty Counti es, including

Belknap Indian Reservation. Strong Tribal partnerships exist throughout the service delivery area.
The Rocky Boyds I ndian Reservation is working
Aggressive projects to attract tourists have begun which not only provide employment during
construction ph ases, but also provide jobs in the tourism industry for the local population.

The Kootenai One-Stop Workforce System serves the Lincoln County section of MACo District

X. The Kootenai One-Stop Workforce System is a consortium of community partners established to
collaboratively provide, and continuously improve, the seamless delivery of Workforce Development
services in Lincoln County through efficient and effective coordination of workforce programs,
information sharing, appropriate referrals and e qual opportunity accessibility for all customers. The
Kootenai One-Stop Workforce System is fully functional with the Job Service Workforce Center,
serving as the designated OneStop Center, complementing the Consortium.

The Mission Valley One -Stop Workfo rce Systemis a collaboration of service providers throughout
the Greater Mission Valley, located in various physical locations. The designated One-Stop Center is
in Polson at the Lake County Job Service Workforce Center. Close collaboration between agends in
this region has developed an effective network of communication and service delivery to a diverse
base of customers, including businesses and job seekers.

State of Montana Program Year 2010 WIA Annual Report Page5
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Missoula Area One-Stop Workforce System: The Missoula/Mineral One -Stop Workforce Center is
the Missoula Job Service Workforce Center. The Center has a commitment to serve all of Missoula and
Mineral counties. The Missoula One-Stop Workforce Center houses Experience Works, Job Corps, Job
Service and Rural Employment Opportunities (REO). Center services and programs include: Wagner-
Peyser, WIA Adult IB, WIA Dislocated Worker, Rapid Response, TAA, Veterans Employment and
Disabled Veteran Programs, Reemployment services, Business and HR consulting services, links to
Unemployment Insurance, WoRC, FSETand Older Worker services.

The Missouri River Workforce System (MRWS) delivers services to the counties of Cascade, Choteau,
and Teton. The Center is located in the Great Falls Job Service Workforce Center. The MRWS has
numerous community partners li nking education, workforce development and business. The MRWS
holds quarterly meetings, during which there is typically a morning learning session to cross -train
staff from one-stop partner agencies. They also hold a business meeting to ensure cooperation,
collaboration and efficient delivery of workforce services by all partners.

The Northeast Montana Workforce Development System is located in MACo District I. It serves
Phillips, Valley, Daniels, Sheridan, and Roosevelt Counties. Northeast Montana Workforc e System
has two centers; one at the Glasgow Job Service Workforce Center, and one at the Wolf Point Job
Service Workforce Center. A satellite site is in Poplar. The Wolf Point center and Poplar satellite site
are on the Ft. Peck Indian Reservation.

The Rocky Mountain Front Workforce System has designated centers at the Job Service Workforce
Centers in Cut Bank and Shelby. The Rocky Mountain Workforce System serves Toole, Pondera, and
the balance of Glacier County noiStopsytem.ed by t he 0 W

The Sanders County One Stop Workforce Center & System encompasses Sanders County and

includes areas lying within the boundaries of the Flathead Indian Reservation. This is a rural area

with seven different communities lying along US Hwy 200, which runs east and west through the

geographic area. It also includes MT Hwy 28 and towns located along that north -south route. A

significant portion of the Flathead Indian Reservation lies within Sanders County. Sanders County is

Mont anabds eighteenth most popul ous countyy, with an
2006 Thompson Falls i s the tlargestcity, with e gopulatios estimated st at ed s
1,403 in 2006.

The South Central JobLINC (SCJ): The South Central JobLINC One-Stop Center (SCJC)is located in
the Billings Job Service Workforce Center. The SCC services the counties of Big Horn, Carbon,
Stillwater, Sweet Grass and Yellowstone. The SCJC has a Hotelling Center at the HRDC office in
Hardin and provides outreach services at locations in Carbon, Stillwater and Sweet Grass Counties.
Fourteen programs and agencies are located in the SCJC and nine programs and agencies hotel at the
SCJC.

The Southeastern Montana Workforce System, for the purpose of the Consortium Agreement is the
counties of Custer, Carter, Fallon, Prairie, Garfield, Powder River, Rosebud and Treasure. The
Southeastern Montana Workforce System is the name of the partner agencies and organizations that
provide an inte grated service delivery system for education; employment and training; and economic
development resources and services to the citizens of southeastern Montana. Thenission of the
Sout heastern Mont ana Toveeet hé reeds af ouScyssriestime vastseaahes of rural
Southeastern Montana by providing efficient, coordinated, and continuaugiyoving resources and services

7

through a ono wrong doordé concept. 6

The Southwest Montana Community Management Team in Butte serves the counties of Powell,
Granite, Deer Lodge, Silver Bow, Madison and Beaverhead. The Center is located in the Butte Job
Service Workforce Center. The Southwest Montana Community Management Team is active across a

State of Montana Program Year 2010 WIA Annual Report Page6



large region and has centers located in Dillon and Anaconda and computers for use in rural libraries
and courthouses. They have clearly demonstrated responsibilities and cross training to other
programs. Each site ha resource manuals and works with employers, not just job seekers, supplying
resources and assistance.

The Tri-County Workforce System is established to provide a variety of services to better serve our
universal customers, job seekers and businesses. Theesvices and system is marketed under the
JobLINC system. The communities currently being served are: Anaconda, Warm Springs, Galen in
Deer Lodge County, Deer Lodge and Garrison, Avon and Elliston in Powell County and Philipsburg,
Hall, Maxville and Drummon d in Granite County. Due to economic conditions (transportation
costs/lack of public transportation, higher unemployment rates) in this area, certifying and
designating this system as a standalone will give those seeking any services through a One Stop he
opportunity to seek those services locally instead of traveling the 45-50 miles one way to access a
certified one stop center in Butte. This separate system will allow better communication, better
coordination and better concentration by those partners servicing only these communities in meeting
and addressing those needs.

The Yellowstone Area System (YAS)has three centers: Bozeman Job Service Workforce Center,

Livingston Job Service Workforce Center, and Belgrade Career Transitions, Inc. In Gallatin, Park,

Meagher, Sweet Grass, and Madison Counties, the YAS diligently works to provide services to job

seekers and employers. The YAS is a cooperative of employment and training agencies, social service

agencies, and private sector business ownerswhosem s si on i's 0To empower i ndi\
and excel; to manage change; to provide training and learning opportunities; to provide an educated

and prepared workforce to area employers; and to help employers adapt to changes in technology,

the economy,andt he wor kf orce. 6

Thed Wor ki ng Fr-StepBystenis tierfirst and only Native American one -stop center in
Montana and serves Native Americans on the Blackfeet Reservation.

Workforce Investment Act Adult, Youth and Dislocated Worker _ Service Delivery System:
Montana has 37 service providers that deliver adult, dislocated worker and youth services in

Mo nt a twawoskforce areas. There are £ven adult, youth and dislocated worker service
providers arein the Concentrated Employment Program (CEP) workforce area and 30 in the Balance
of State (BOS)workforce area. Adult, youth and dislocated worker service providers are active
members of the One-Stops in their areaand some adult and dislocated worker providers are a One-
Stop Center.

Adult and youth service providers are selectedthrough the Request for Proposal process. Contracts
are written with the CEP and BOS service providers in each MACo (Montana Association of
Counties) District. There are 12MACo districts in Montana (refer to the chart on page 3 for the
providers by workforce areas and MACo districts). In most MACo districts the Adult program
funding is split between two providers, generally a private non-profit and a job service workforce
center, through a single contract between the Statewide Workforce Programs and Oversight Bureau
and the providers. New contracts are put in place on July Ist and run through June 30t of each
program year. Dislocated Worker funding is contracted to the Job Service Operations Bureauby the
Statewide Workforce Programs and Oversight Bureau and distributed to Job Service Workforce
Centers across the state.Youth funding is contracted to providers in each MACo district. The
existing service providers have traditionally been providing WI adult, youth and dislocated worker
services since 2000 when Montana implement the WIA program.

State of Montana Program Year 2010 WIA Annual Report Page7



LEADERSHIP

GOVERNORGOGS STATE WORKFORCE | NVESTMENT BOARD

Themissionof t he Governords State Workforce I nvestm
encourage and lead alignment across workforce development, education and economic

development so that the maximum number s of Montanans are gainfully employed. The SWIB
advisestheGover nor on responding to industryds needs
needs for good jobs.

The S Wbidhadssto promote Montanads economic vitality and sus
that jobseekers have the education, skills and
The SWIB6s primary role in achieving its missiao

x  Build An Aligned System Of EducationAnd Tr ai ni ng That | s Responsive T
Industries : Connectand facilitate alignment so that supply -side systems are efficiently and
effectively meeting the demand of industry for skilled workers;
x  Focus On Workforce Challenges In Priority Industries : Using a sector-based approach,convene
system stakeholders and develop solutions for key industry workforce challenges that leverage
both WIA and external resources; and
x  Oversee WIA Programs: Direct and monitor Federal investments and system service deivery,
developing policies and standards to increase efficiency and performance

The Montana workforce investment system is comprised of a large network of stakeholders.
Each plays a vital role in ensuring that employers have access to a prepared workforce and
that jobseekers have access to services and resources that will enable them to obtain and keep
good jobs. TheSWIB acts as a leadein this network through its ability to both make
connections among these stakeholders and leverage Workforce Investmet Act (WIA)
resources to bolster the overall effectiveness of the system.

As a high-performing, business-l ed Board, the SWI Bds charge i s t
initiatives that leverage resources beyond WIA funding, while providing necessary system
oversight. In 2009the SWIB underwent an intensive planning process that resulted in
identifying the following as key priority areas for action and have continued into PY 2010.
x Sector Strategies (forest/timber, energ y i.e. coal & bio mass/bio fuels, healthcare i.e. IT
nursing, allied health & long term care, green), Industry Skills Panels
x Youth @ Statewide GED Initiative & Summer Employment Programs
x Life Long Learning Opportuni ties, Models i.e. I-Best Pilot, Adult Pathways &
Credentialing
x Technical Assistance Award on Pathways, Bridge Programs and Adult Credentialing o
Governords Forum on Adult Credentialing
x Pathways Projects PEP Talk, FBest , Col |l ege Now grant, Govern
x  WIN/Work Keys Pilots/ Projects

State of Montana Program Year 2010 WIA Annual Report Page8



x Incumbent Worker Program o New State Program

Apprenticeship & on going outreach, modernization and new opportunities i.e. Green

Technology Curriculum, Pre Apprenti ceship Linemen Pregram ,
Apprenticeship Culinary Program

Interagency Rapid Response

Ul & grant with job service one/stop workforce centers

One-Stop Center Coordination & Service Gap ldentification

2 Year College System Changes and the Adult Learner(College! Now)

X

X X X X

The SWIBcommittees include the Executive Committee, Workforce Investment Act (W 1A)
Committee, Life-Long Learning Committee , Sector Strategies Committee and The Youth
Council. These committeesconduct business as an advisory body to the Governor on
statewide workforce system issues, as well as to assumeesponsibility for performing all
Workforce Investment Act (WIA) local workforce board duties.

Executive Committee : The Executive Committee consists of private sector leaders from each
of the three workgroups (described below), appointed representative(s) from the WIA
Committee, the SWIB Chair, the SWIB Director, and others as deemed necessaryThe
Executive Committee leads the SWIB workgroups and has the authority to act on behalf of the
SWIB. TheExecutive Committeed s responsi bilities are to:
x QOversee implementation of the strategic plan;

Track workgroup plans and progress;

Offer leadership around alignment of Workgroups ;

Offer leadership around leveraging system partners; and

Drive the provision of critical workforce data

X X X X

WIA Committee : The WIA committee is the Regulatory committee that provides oversight,
ensures compliance with the applicable laws and regulations governing WIA Title 1IB
employment and training programs and develops meaningful accountability measures and
outcomes.

Lifel ong Learning Committee: The Li fel ong Lear niigogtraiognand t t e e 0
education models that provide the current and future workforce with lifelong learning

opportunities that are also responsive and aligned with new and changing economies. Such

model s emphasize O0earn while you |l earnd; 1lifelo
needs immediately (i.e. on-the-job-training, apprenticeship, workplace -based); and using skills
upgrading as a strategy to re-build declining economies.

Sector Strategies Committee : Sector Strategies work to develop deeper understanding of the
interrelationships between business competitiveness and the workforce needs of the target
industry, crafting workforce tailored solutions to that industry and its region.

Youth Council : The Youth Council provide sleadership by serving as a catalyst to connect
out-of-school youth and at-risk youth with quality secondary and post -secondary educational
opportunities and high -growth and other employment opportunities.
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GOVERNOROGS DI SCRETI ON-ARDE) : (THe SoRé6wirg &elprojects that were
funded using the 15% SetAside funds:

X

Jobs for MontpramnpdsalGrfaadmu a$WisB Governor 6s 4980000 Se't

for thefollowing activities:

- Middle School program: Regional Adventure Day

- High School program: Student Scholarships

- Student Conferencesd Funding to attend the JAG National Student Leadership Conference in
Washington D.C.; the Career Development Conference, Billings MT; and the Fall Leadership
Conference, Helena MT

— Career Specialists for JAG National Training Seminar

- Winter Training Professional Development

- Supplemental Funding for Schools to allow JMG to offer select schools additional funding so
they can retain the program at its current levels.

Montana Associations of Counties (MACO) received $7,500in annual support from Set-Aside funds

/

to support the SWI Bds MACOatthenatiomakassactation. iCureriihsoneat t e n

MACO representative serves on the SWIB.

State Workforce Investment Board Youth Council received $20,000 for the Montana Share Youth

Vision Future ForGED Outreach Campaign. The action plan is host partner meetings, define the

Future ForGED campaign for regions, garner support and find champions, publish and distribute

materials, launch campaign to include social media, track numbers, monitor the culture change

WIN Courseware/WorkKeys System: T h e G o vseatasiderpivided funding in the amount

of $80,000 to be used for eight job service workforce center sites across Montana to implement the in

a two year pilot project. The WIN Courseware provides basic workplace skills training, based on

the ACT, Inc. WorkKey® assessment system. The Career Readiness Certificate is the result of

combining the three components. A positive outcome of workplace skills training is that a person

who obtains the Career Readiness Certificate may receive extra consideration whenapplying for a

position. Additional goals include transitional credits, preferential screening and pay differentials

with select employers and workforce readiness credentials recognized at a local, state and national

level-going.

Math and Science Initiative receivedGover nor 6 s di scr et i onaigy000dounds

continue the promotion of math and science as a key to preparing a workforce capable of

competing in a global economy. Key accomplishments that occurred with the previous yeard s

funding include:

¢ Producing and airing a public service announcement statewide to inspire and support K -12
students to imagine themselves as future scientists, engineers and apprenticeships.

¢ Developing a program of classroom materials that encourage hands-on exploration of math and
science through classroom gardening.

¢ Continued promoting program of Roadside Geology Markers that provide innovative teaching
opportunities for early childhood and K -12 classrooms. The signs are tied to career pathways
by connecting volunteer scientists to future

e Award recognition of a volunteer math tutor, a conservation education nonprofit, an
environment al educator and a university event
systems to enhance math and science education tied to highdemand fields.

j

ok

t

e Coordinating with the Inspiring Young Minds Unde

Math & Science Camp, also supported by the SWIB.
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e Coordinated the following statewide outr each events to inspire students to study math and
science as a pathway to careers and promote math and science education as a policy priority for
Montana.

e Teachers and Technology grant program

e Early Childhood Conference, Missoula, MT

e Building Readers Early Literacy Event, Helena, MT

¢ Redesigning a website that informs the public on opportunities and resources across the state
that promotes education and careers in math and science.

o Participation in a steering committee leveraging post secondary resources to increase the
guantity, quality, and diversity of mathematics and science teachers and expanding outreach to
teachersd organizations.

e Montanads parti ci pattatesandfederalgrat mogmmotoadopt m of s
internationally benchmarked college and career ready standards to better align K-12 and higher
education and apprenticeship programs.

e Growing a program of Roadside Geology Markers that provide innovative teaching
opportunities for early childhood and K -12 classrooms. The signs are tied to career pathways
by connecting volunteer scientists to future jot

e Creating a new set of math and science trading cards focused on the energy sectoto spark an
early interest in math and science leading to emerging job fields in Montana.

¢ Award recognition of a community organization, a private research organization, and an
individual who have partnered with Mmdscienoreads sct
education tied to high -demand fields

¢ Numerous statewide outreach events ranging from science fairs to water monitoring to inspire
students to study math and science as a pathway to careers.

x  The Eureka Forest Restoration Training Program received $20,000. This project is a partnership that
is the result of numerous studies, including the Regional Comprehensive Economic Development
Strategy and the recent Department of Labords Reg
the need to build relationships with forest management agencies as it relates to the need to train the
forest/timber industry. Eureka Rural Development Agency (ERDA) is leveraging a number of local,
state, and federal resources to fund the pilot project/program includin g local ERDA dollars, ARRA,
CDBG-ED and Gover nhsiddd £RDFIisAworKirgtwith the Federal Forest Service on an
ARRA project within the national forest, specifically wild land urban interfacing while providing
training and carrying out field res earch for curriculum development. This is a pilot project in
partnership with the local Forest Service, unigue to the State and not tried before. The outcome is to
have an accredited training program that can be replicated across Montana through the MSU-
Extension program. This is a new innovative pilot project unique to this region and State. A
partnership and training project of this nature has not been tried before. This project is designed to
address those hard hit by the massive decline in the forest/timber industry resulting in high
numbers of dislocated timber industry workers.

x  Second Annual Inspiring Young Minds under the Big Sky: A Technology and Science Camp for at-
risk youth was awarded $30,000. Inspiring Young Minds will achieve the following objectives:

1. Introduce low -income, at risk youth (including young women and minorities) to science,
technology, engineering and math-related (STEM) career opportunities.

2. Increase awareness of academic preparation for STEM careers.

3. Provide hands-on, experiential learning in small groups that connect real life activities with
STEM education.

4. Inspire curiosity and interest in science and math.
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x  Angel Investment: An Opportunity for Montana Entrepreneurs Model Training Proposal _ "Starting
and Growing High Impact Montana Businesses" was awarded $55,000t0 assist entrepreneurs
who have the intent and skill sets necessary to create jobs The project will t rain entrepreneurs
howt o understand the pri v atdéocanceivechew new businessescant of v
more effectively raise equity which will help ensure business success and enhance job creatign
serve to connect the entrepreneur with angel fund mentors and advisors, a connection that has
proved to be critical on the path to successful enterprise creatiory help put the focus on building
the entrepreneur training and development side of the equation for companies and individual who
want to scale a business beyond self employment or lifestyle.

x  Northern Cheyenne transportation project received anaward of $7,018to transport six to ten
Northern Cheyenne members from Lame Deer to Colstrip, Montana a 60 mile round trip, to attend
288 hourspreapprenti ceship training conductedtosyTh&oi | er
pre-apprenticeship training will include hands -on welding and welding safety, taught by certified
instructors. The request for funding is to cover the cost of transporting the trainees to and from the
training facility. The welding pre -apprenticeship training is being offered to the Northern
Cheyenne at no charge. The training program will operate five days a week for an estimated ten
week period.

e The training will provide Northern Cheyenne Tribal members the opportunity to obtain
industry recognized welding skills and enhance their future employment opportunities with
the pending Otter Creek coal development on tribal property.

e There will be no charge or fees levied by the Boilermakers Local Union 11 to the Northern
Cheyenne for the costof the training. Successful graduates of the pre-apprenticeship training
program will also be given advanced placement opportunity to enter into the Boilermakers
registered apprenticeship program.

WAIVERS

To make the best use of resources, Montana contines to take advantage of federal waiver

opportunities to seek relieve from provisions that restrict flexibility and creativity or limit efficiencies.

Montana submitted waiver requests covering a broad array of workforce issues as part of the revised

StatePlan in 2011. The waivers are extended through June 30, 2011. The waivers were developed with

the Governoro6s State Workforce I nvestment Board. T

U  Waiver to implement the common measures performance standards only for WIA Title IB
Adult, Youth and Dislocated Worker Programs: Montana is currently working under an
approved waiver that allows Montana to implement the nine common measures for WIA Title 1B
adult, youth and dislocated workers and stop reporting on the 17 performance measures (15 core
and 2 customer satisfaction). WIA Staff in the Workforce Services Division continue to develop
policies and provide technical assistance to adult, youth and dislocated worker service providers to
ensure their understanding of the program matic and reporting impacts of the measures. The
benefit of this waiver to Montana and its providers has been the ability to focus on employment
placement and retention, earnings, placement in education, attainment of degree or certificate and
literacy and numeracy gains thereby making meeting performance standards more attainable. The
State has found that ability to focus on only the common measures ensures a greater probability of
success.

U Waive the Subsequent Eligibility Determination of Eligible Tra ining Providers : Montana is
currently working under an approved waiver to post -pone the implementation of the subsequent
eligibility determination process for Eligible Training Providers. The benefit of this waiver to
Montana is that it allows the State to keep previously approved providers and add new providers
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to the ETPL thus providing customers with training option choices. The result is skilled customers
entering the labor marked with increased earnings and retention.

U Waiver to Allow A State Board t o Carry Out the Roles of Local Boards for a Single State
Wide Planning Area Structure: Montana received waiver approval from USDOL in 2006 to
move to a single statewide planning area structure. The goals identified in the w aiver were
to: (1) reduce overhead costs and increasing program dollars; (2) expand the number of One-Stops
in the State;(3) redesign youth programs and target youth most at -risk; (4) strengthen the
administrative oversight and accountability processes ; and (5) increase training oppor tunities. The
positive outcomes that have occurred as a result of the waiver include: maximizing the available
money directed to training and services to business; promoting the role of Community
Management Teams (CMTs) and including mandatory partners an d many optional partners in the
One-Stops and CMTSs; establishing a Youth Council that is a subcommittee of the SWIB; and
serving a greater percentage more participants with WIA dollars.

U Waiver to Exempt a State From the Requirement to Provide Local Area Incentive Grants:
Montana received approval to exempt it from the requirement to provide local areas incentive
grants to reward regional cooperation, local coordination of activities and exempl ary performance.
With the decline in WIA funds as a whole, the amount of money each provider would receive as an
incentive would be insignificant, but the way the state is able to put the entire amount to more
meaningful, proven use by providing technical assistance and training conferences and training on
the use of the MontanaWorks computer system positively affects all WIA providers.

u Waiver to Allow the use of Individual Training Accounts for WIA Eligible Youth : Montana
received approval in June 2011 b waive the regulatory prohibition of using Individual Training
Accounts (ITAs) for Youth, with the exception of in -school and younger youth. The waiver is in
effect until June 30, 2012. The benefit of this waiver is the flexibility in youth program deli very and
providing the youth customer a choice regarding selection of schools on the ETPL. Youth learn
responsibility by making informed decisions and the waiver allows participants to those their post -
secondary educational provider. Success with two of the youth common measure outcomes may be
enhanced by this waiver; attainment of degree/certificate and entered employment/post -
secondary education.

U Waive the Performance Measures for Youth who Participate in Work Experience only
under the American Recovel and Reinvestment Act to extend to youth who participated
in the TANF-ARRA summer program: In May 2010 the Montana Departments of Labor and
Industry and Public Health and Human Services entered into a partnership for the TANF -ARRA
youth program. The Mon tana Department of Labor and Industry contracted with existing WIA
youth service providers to provide a TANF -ARRA summer youth program for youth between the
ages of 16 and 18 who were WIA eligible. In 2010 Montana received a waiver approval extension to
track only the Work Readiness Skills Attainment Measure for youth ages 16-18 who were enrolled
under the TANF -ARRA program and who participate in Work Experience only beyond the
summer months. The waiver extension was applicable for the period of May 1, 2010 through
September 30, 2010.
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MONTANAOGS LABOR SI TUATI ON

Montana is in the Rocky Mountain area of the northwestern United States, bordered by the
Canadian provinces of British Columbia, Alberta, and Saskatchewan on the north, Idaho on the
west, Wyoming on the south, and North and South Dakota on the east. Montana is sparsely
populated with 989,415 people spread over 147,138 square miles. It is the® largest state in land
area and 44" in population.

Montana continues to experience positive growth in population as indicated by an increase of

about 14,426 people from 2008 to 2009, or 1.5 pe
continued to expand, growing 3.1 percent from 2009 to 2010, with a decline in employment and a

slight increase in annual average wages from 2009 to 2010. Some highlights of the past year

include:

e Montanads tot al per sonal i ncome | nc2bhdaagesed 2. 9
increase over the year. Per capita personal income decreased b§.4 percent over the same time
period, which ranked 40ha mong all states for growth. Mo nt e

capita income was 39" in 2010.

e The average annual wage grew by $827, which represents a 2.4 percent increase between 2009
and 2010. Montana ranked 48 among all states in average annual wage and 1% in average
wage growth.

e The Consumer Price Index saw an increase of 3.6 percent between July 2010 and July 2011.

e Covered wage and salary employment decreased by 2,218 jobs betweer2009 and 2010. This
represents a change 0f0.5% over the year, which was the 22d |lowest rate of decline in the
nation.

e Montanads unemployment rate, seasonally adjust
2011), while the U.S. rate was 9.1 percent ogr the same period.

Unemployment in Montana has continued to remain one of the lowest in the nation. In July of
2011, the statewide unemployment rate reached 7.7%, which is the 18 lowest in the nation.
Montana is expected to continue to maintain one of the lowest unemployment rates in the nation
during the current economic recovery. The previous national recession did not affect all areas in
Montana to the same extent. Counties that were heavily dependent on construction and the
production of wood pr oducts experienced large declines in employment and economic growth,
while counties with large public and health care sectors were less affected by the previous period
of economic contraction.

WORKFORCE DEVELOPMENT ACTIVITIES

e Work Opportunity Tax Credit : The Work Opportunity Tax Credit Program (WOTC) was initially
appropriated under the Small Business Job Protection Act of 1996 since which time has evolved with
several reauthorizations currently under the Tax Relief, Unemployment Insurance Reauthorizati on and
Job Creation Act of 2010.

As economic times change more and more employers are looking to the WOTC program. The WOTC
credit is available to private, for profit employers who hire individuals from specific targeted programs
and designed to assist those individuals facing barriers move into gainful employment. Employers hiring
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individuals under one of the following targeted groups (Veterans, Disabled Veterans, Unemployed
Veterans, Supplemental Nutrition Assistance Program (SNAP), Supplemental Security Income (SSI),
Vocational Rehabilitation Recipient, Disconnected Youth, Temporary Assistance for Needy Families
(TANF), Designated Community Resident, Hurricane Katrina, Summer Youth, Long -Term Family
Assistance Recipient (TANF) and Ex-Felons) are potential eligible to receive up to $9,M0 in federal tax
credits.

As of September 31, 2010 (FFY 10), the Montana Department of Labor and Industry processed 7,407
requests from Montana employers resulting in approximately $7,395,000.00 in federal tax credit savings.
Employers see approximately $112.00 return for every dollar spent on the program. Since October 1, 2011
(FFY11) the programs requests have increased by 18% over FFY10 numbers for the same timeframe.
Contact for WOTC program is Christy Robbins at crobbins@mt.gov

e Incumbent Worker Training Program serves the entire state with $1,270,274 authorized through ESA

funding. The Incumbent Worker Training Program is designed to increazet he ski Il I s of Mont
Workforce which is a top priority of Governor Schweitzer and the Montana Department of Labor and
Industry (DLI). An i mportant segment of Montanads Workforce

development is those workers who are currently employed by Montana businesses but who need to
upgrade their skill level to remain competitive and productive in the work place.  Equally important,
Montana businessesd large and small 8 must have highly skilled workers in order to remain competitive

in the global economy. Improvingth e ef fi ci ency and productivity of M
ability of Montanads businesses to produce goods, s
Mont anads current economic situation, -bBkilliworkesgsses un
increasingly important for meeting their customers?®o

The business provides a 20% match for training attended within Montana, plus any amount beyond the
$2,000 allocation per worker. If training is attended outside of Montana, the employer provides a 20%
match for the cost of training and a 50% match for travel and lodging. The final employer match varies
depending on the training and training location.

Partnerships include the Montana Department of Laborand | ndustryds Job Service
businesses, Big Sky Economic Development Association, Beartooth Resource Conservation and

Development (RC&D), Snowy Mountain Resource Conservation and Development (RC&D), chambers of
commerce, and theBusinessExpansion And Retention (BEAR) programs in south central Montana.

Collaboration remains strong with the initial partners, and has grown to include the Montana

Manufacturing Extension Center (MMEC) and Small Business Development Center (SBDC).

0 Benefits to Montana: Workers, because they &quire transferable skills, skills, talents, and knowledge
which make them more valuable in the workplace; are positioned for advancement within the business,
potentially availing entry -level positions for other worker s or job seekers (talent pipeline);and have
potential increase in wages;connect with lifelong learning. Businessbenefits because IWT devates
skills of Incumbent Workers; Increases productivity through efficient workers and processes; Increases
customer base;Increases ability to compete in the national and global economy; Provides more flexible
workforce; Increases retention of employees;Strengthens and grows the business; &pands workforce.
Montana and its citizens benefit becauselWT d evelops increasingly more skilled and efficie nt
workforce; Expands ecanomy with an increased tax base; Potentially lowers unemployment rate;
Cultivates livelong learning; Cost-effective, timely training (bang for the bu ck).

i Comparing Statistics
e Grant Funding to employers increased from $140,055n SFYdl0 to $517,292n SFYd1l
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e The number of applications processed in SFYAL0 increased from56to 289in SFYd 1

e | n P Y dnunibertoflUaique Employers applying for applications was 177compared to 52in
SFYd10

e The number of workerstrainedi n S F Y &/15tompaaed to 148i n SFYO6 10

e The Average Cost Per Worker decreased from$946i n S F Y$32BiOn t 8FYd 1 1

Examples of Incumbent Worker Training include: Adjuster Training cWor ker s Compensati or
Automatic Door Certification; Branding / Marketing; Communication Training; Computerized Cabinet

Making; Computer Software including Word 2010, Excel 2010, Publisher 201Q PowerPoint 2010, and

Accounting Packages; Helicopter Mechanics; LEAN Manufacturing; Radiology; Tree Trimming and Disease
Treatment; and many others.

The Incumbent Worker Training Contact is Chris Wilhelm at  ChrisWilhelm@mt.gov

Incumbent Worker Training Program Testimonials and Success Stories

¢ A young Montana woman who was struggling with financing her Veterinary Technician training and
was assisted monetarily to be able to move forward rapidly in being able to complete training to receive
her certification.

¢0This has wultimately been the reason as to why our
Training Program survey.

¢ From the survey of the initial 22 companies that participated in Incumbent Worker Trai ning, 100% agreed

that the trainings increased employeesd6 producti on;
would recommend it to other businesses;

¢0The result is that we have added a new persothei n
money saved in efficiencies, 6 Dana Pul i s, Kinetic |
¢0The trainings provided two | aborers with the skild/l

state areas that they cover so the two Lead Men in the field now can move in to business operations

alongside Ron and help with marketing and expanding their client base. As a result of the training, his

employees have an invested interest in the company, Ron will increase his workforce by hiring additional

laborers to fill the positio ns vacated by the promotions plus additional spots that the increased business

will require, and he has hired another Cad Operator to keep up with the demand of his growing

business. 6 Letter from War mStone Fireplaces & Desi |
OO0Busi nesses tdesstohipharvesenle bavelesmaapportunity to spend their precious dollars

on necessary training for their employees. It seems that the State understands that assisting business in

training Montanads existing wor kdvaopmeat -thisis ekverysmarto st |

model in my opinion. I nfusing greater skills into
overall economy and keep us competitive with the nation & a great way to utilize tax dollars for the good
ofthewhole. 6 Laura Salazar, Service Master.

0O0As a direct result of attending this conference wi
with a top supplier due to the o0face to faced nat ul
Show. 6 DiPdntna liema and Holly Coville, Mountainview Travel.

¢0Thank you SO much for your assistance in this proi

been to our company. When we originally applied for the grant we had 18 employees. Now we have over

50. We are thrilled with everyone who helped us and cannot say thank you enough. It is my sincere hope

that all eligible businesses take advantage of thi:
Inc.
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¢ Energy Training Partnership: The Montana Electrical Joint Apprenticeship and Training Committee
(MEJATC) and nine other partner JATCO6s (lronworker,
Carpenter, Laborers, Operating Engineers, Local 44, Lineman, and Bricklayers) receiwed a $5 million
dollar federal grant award from the American Recovery and Reinvestment Act to invest in new energy
job training in the state of Montana. The Montanabo:
agent and Mont an a dnestn®entd8dael, witha24 defftified Gne-Stop Centers, will
compliment the grant.

This grant will help the stateds current apprenti c:
green energy industries, specifically wind, solar, geothermal, and energy efficiency. This upgraded
training wild.l enabl e Montanads workforce to compet

field of renewable energy and grow our standards to meet the needs of the future workforce.

Participants of the grant are receiving training or skills education will be electricians, electrical line
workers, sheet metal workers, carpenters, millwrights, laborers, weatherization technicians,
ironworkers (welders), HVAC technicians, power plant technicians, plumbers/pipefitters, brickl ayers,
and heavy equipment operators. MEJATC works collectively with a consortium of nine other JATC
partners that represent their respective labor organizations and over 475 business/employers in
Montana.

» Northern Plains and Rocky Mountain Consortium:  Researching the Green Economy
Mont anads Workforce is prepared for the future chal
report released by the Montana Department of Labor and Industry. The report details research results
of the Northern Plains and Rocky Mountain Consortium, a group of labor market researchers from six
states lead by Montana, that are investigating the size and characteristics of green jobs.

OHere in Montana, we wanted to know wh wdrkfotcdy@ad i mp a c 1
what the impact will be in the future. This research gives us a good baseline so we can measure the
growth of green jobs in the Treasure State, o6 said |

The report includes research on the skills of newly hired workers, a labor market supply and demand
analysis, research on new and emerging renewable energy technologies, and other related studies to
enhance knowledge about Mont &onaldiens efthe reponmiycluden d wor K|
e Green jobs do not require education and training above that required for all Montana jobs, but
may require special certifications or specialized training.
¢ New and emerging energy technologies reviewed by the Montana Manufacturing Extension
Center at Montana State University, may have a substanti al i mpact on
the coming years. Combined job impacts from the reviewed technologies could exceed 57,000
jobs in the six Consortium States.
e Research into the economic impact of forest restoration activities indicate that for every million
dollars of capital investment into forest restoration projects, 19.5 jobs were created.
e Currently 4.5% of Montanads |j obs a-istate rggioe €reen ¢ o mp
jobs are found in every industry, with the la rgest concentration of green workers in the
Agriculture and Construction industries.

With a limited supply and ever -increasing demand for natural resources, the need to reduce energy

costs and limit environmental impact is likely to continue inthefutu r e, 6 says Senior Eco
Barbara Wagner. 0 Mont anads businesses and workers are alre:
by adopting green practices into work habits.
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The research into green jobs and related labor market research was made possibl¢hrough a $4million
grant from the U.S. Department of Labor awarded in 2009. Along with Montana, the five other states
included in the Consortium are: Nebraska, lowa, Wyoming, South Dakota and Utah. Colorado also
conducted research as a part of the grant The research project finished under the original budget and
rescinded money back to the federal government.

00One of the most positive aspects of the grant was
data resourceso6 samsioMoiddmYDium&ec¢tnor C 0l n the proces
gathered data on benefits, job turnover, retention rates, and the labor supply that was unavailable in

the past. This data has already been used by businesses and policy makers in planningfor the future
economy. 0

STATEWIDE ACTIVITIES

eGovernoro6s 1 nter agencynrdpnsd tathe Branatio iocreaseinthee a m:
number and size of c¢closures or mass | ayoffs affect]
Schweitzer formed the Interagency Rapid Response (IRR) Team in December 2008. The purpose of this
team is to ensure that there is coordination and cooperation among the many state agencies that may
provide a safety net of resources and information to assist workers and their families impacted by job
loss. Agency team members include: Department of Labor & Industry; Dep artment of Public Health
& Human Services; Office of Public Instruction; Commissioner of Higher Education; Department of
Commerce; Department of Natural Resources & Conservation; Department of Fish, Wildlife & Parks;
and Department of Transportation. One significant accomplishment for the Team in PY10 was the
devel opment and roll out o-basal &soureeigeaiechtgward didoeatedd f f 6, a
workers. This new resource can be found at:http://surviv__ingalayoff.mt.gov/

e GED Initiative :

I n PYG610 t he fuke BorGED wdsi at i ve
launched. The Shared Youth Vision Core Teamand the
Governord ¥ out h C anissian io ltransition

Mont anads Yy o2 thdt haveadgmped out 6f
school, and have not attained a diploma into labor force
and/or on to post secondary education becamethe
missionoft he Governor s State Work
Board. Through the SWIB the Governor awarded

$20,000 ofdiscretionary funds to the GED Initiative .

The State Workforce I nvestment
began the first phase of GED initiative launch in

December when State Workforce Investment Board staff
and the Core Teamheld two stakeholder meetings to
present future ForGED, garner support and build partnerships. Representatives from WIA service
providers, public assistance offices,Job Corps Adult Basic Education and GED Centers, Montana

Indian Education Ass ociation, Community Colleges, University of Montana and extensions, Student
Assistance Foundation, youth corrections, foster care, Economic Development, Faith Based

organizations, HUD, Migrant youth, youth probation, school administrators and counselors and other
community stakeholders including one-stop centersand community management teams. Stakeholders
heard testimonials from three young people who had recently attained their GED, brainstormed
promotional ideas and talked about what their role would be in supporting, mentoring and sharing the
GED initiative .
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In June 2011 he second phase of theGED initiative was launched with the distribution of promotional
materials that included p ostcards, bookmarks, pens, pencils, brochures and stickers Thelist of

partners that received promotional materials for distribution included WIA providers, parol e offices,
youth correctional facilities, Job Corps, ABE and GED centers, Youth Challenge, adult and juvenile
probation, Head St ar t nCduhcik Fo&er Cae, Lboaried, FaittPBased e nt i o
organizations, and Student Assistance Foundation. The GED Initiative future ForGED has a website at
http://www.montanagednow.mt.gov and is also on face book.

eGovernor and First Ladyds Math and Science Camg
The 2011 Governor and First Ladyds Math and Science
Sponsoring partners included the Governor and First Lady Schwe i t zer ds Mat h and Sci el
Montana Department of Labor and Industry Workforce Investment Act Youth program, Career Training

Il nstitut e, Jobs for Mont anads Graduates Foundati on,
Health and Human Services, Student Assistance Foundation, and Dennis and Phyllis Washington

Foundation. The three-day camp focusing on science, technology, engineering and math (STEM) was

held at Exploration Works Museum of Science and Culture and Carroll College in Helena.

The camp featured exhibits, interactive workshops and experiential activities that facilitated the
exploration of biology, physics, chemistry, earth science, technology, space science and other topics that
inspire curiosity and interest in related careers. WIA and Job Corps youth ages 1424 from around the
state attended the science camp.The schedule was packed with a variety of exploratory, hands-on
classes where students dissected sharks, participated in a six mile hike up Mount Helena and learned
about earth and environmental science, identified various
mammals, participated in a video conference with an astronaut at
NASA, learned about robotics and scratch animation,
experimented with liquid nitrogen, studied river formation, and
dabbled in physics. Teachers, physicians, engineers, researchers
and scientists were among the guest speakers and trainers.

Campers showing off their experiments

Science Camp Peer Group
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A celebration banquet was held the second evening. The evening events included a raffle of t
shirts, educational games and miscellaneous prizes along with the grand prize, a Motorola
Zoom tablet. Each table featured a table host who
talked about his or her career journey along with
their educational background. The hosts included
an information technology specialist,

environmental engineer, orthopedic doctor, math
professor, pediatrician, and science teacher. Kevin
Connolly, an accomplished athlete, world traveler
and photographer, born without legs and from
Helena, was the keynote speaker. He talked about
accomplishing great things and living life to its
fullest and making the most of opportunities. On
the last day, a resource fair was held after
breakfast. Participating vendors included the
Montana Apprenticeship and Training Program, Student Assistance Foundation, Montana
Guaranteed Student Loan program, Job Corps, Americorps, and TRIO/Educational
Opportunity Center.

The camp ended with a trip to meet the Helena Brewers, a semiprofessional baseball team, at
the Memorial Park baseball stadium where youth were treated to a picnic lunch and met the
players.

At the ball park the last day of camp.
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eJobs for Montanads Graduates (JMG)

T Withagr aduation rate of 97.6% itds no surpr

I ndustryds Jobs for Montanads Graduates (

I recognized with the 05 for 56 award for t
I success of the IMG program is a refction of the hard work and dedication of

< ® both the students and the career specialists. The transition from school into the
@deim”mm workforce can be difficult for some, but
Commissioner Keith Kelly.

JMG is a program for high school and middle school students to assure that they graduate from high
school and have selected a career path.Students are selected for the program due to barriers they may
have to completing high school and entering the workf orce. In school year 20092010, JMG supported a
network of 49 programs offering 1079 students the potential for future career development by focusing
on staying in school and finding a career path suited to their interests and abilities. IMG also has a
middle school program which focuses on getting students to successfully transition into high school

with a start on the development of their career plans.

Of the JMG seniors that have graduated, 46% of them are in postsecondary education or training one
year after graduation. Of the graduated seniors, 90% are employed, going to school or in the military
one year after graduation.

The JMG programisalsoa bi g success on MoThe graduatidrsratdfer mdianv at i on s .
students is 92% with a 70% positive outcome after 1 year. These students typically enter the program

with 5 barriers to success including: excessive absences, inadequate or no worlexperience, residing in
economically disadvantaged conditions, low academic performance and lacking marketable

occupational skills. There is a 99% return to school rate for the IMG middle school students. To learn

more about the Jobs for Montana Graduates program contact Drea Brown (406) 4440978.

OVERSIGHT RESPONSIBILITIES
MONITORING

The Statewide Workforce Programs and Oversight Bureau as the oversight entity for WIA title IB
programs has the responsibility for monitoring each WIA adult, youth and dislocated worker service
provider. Monitoring includes comprehensive review of program requirements, fiscal controls,
management information systems, provider agreements and the eligible training provider application
process. No major issues were foundduring regular WIA monitoring and the monitoring process
revealed that the service providers are doing a good job serving the participants of Montana.

TECHNICAL ASSISTANCE AND TRAINING

WIA Technical Assistance: The Statewide Workforce Programs and Oversight Bureau of the
Montana Department of Labor and Industry hosted two Technical Assistance and Training (TAT)
sessionsin Program Year 201L0. One session was held for adult and dislocated worker service
providers in Missoula October 13 d14, 2010. The seand session was held for youth service providers in
Bozeman April 19-21, 2011. In addition to giving the service providers assistance on operating their
WIA programs, case management training was delivered by Mary Ann Lawrence, a nationally
recognized speaker for workforce professionals in both sessions.

State of Montana Program Year 2010 WIA Annual Report Page21



TAA Round Table: In PY10, two statewide training and technical assistance sessions were provided
to local Job Service staff working with Trade Adjustment Assistance (TAA) participants. The 2010
Trade Roundtable was held in October with training focused on the newly released Trade Policy and
Procedure Manual.

In June 2011, the TAA case managers came together for the 2011 Trade Roundtable. This provided a
timely follow -up on the practical application an d usability of the resources introduced at the previous
Roundtable; and introduction of policy revisions and new tools for staff.

PROGRAM MANAGEMENT

WIA Adult, Youth and Dislocated Worker Programs : The Statewide Workforce Programs and
Oversight Bureau has statewide oversight and administrative entity responsibilities for WIA adult,
youth and dislocated worker programs in Montana. Responsibilities include fiscal controls, grant
management, participant data collection and tracking, reporting to the U.S. Department of Labor,
monitoring, service provider training, technical assistance, policy interpretation and development.
WIA services are provided locally through contracts between the Bureau and servi ce providers.

Rapid Response: The Dislocated Worker Unit in the Montana Department of Labor and Industry is

the oversight entity for the Rapid Response program. Assistance and early intervention services for
businesses and workers facing layoffsorcls ur es ar e provided by Montanaos
Centers through individual appointments or in Rapid Response workshops. At the workshops, the

affected workers receive information about various programs that will assist them in their transition to

new employment. Rapid Response activities have included: commitments from state agencies for

ongoing participation in the design and implementation of the States Rapid Response program to

ensure timeliness, quality, and consistency in state services; complation and dissemination to all state

agencies of a comprehensive list of exiting services available to assist dislocated workers and their

families, and the creation and maintenance of a master database listing all state jobs available to

dislocated workers.1 n PY10, the Governords Interagency Rapid
guidance and resources to local providers of Rapid Response services.

Mont anads Tr aTdade Afustoent Assistance (TAA) is a federally funded entitlement
program which offers assistance to workers who lose their jobs or whose hours of work and wages are
reduced as the result of increased imports or production being moved to a foreign country. Workers
must be included under a petition submitted to and certified by the US Department of Labor in order to
access program benefits. TAA offers a variety of benefits and reemployment services to help the
unemployed workers prepare for and obtain long -term, suitable employment.

The TAA program was originally established in 1974 with significant amendments made to the
program in 2002 and 2009. Through the TAA program workers may be eligible for training, job search
allowances, relocation allowances, and other reemployment sewices. Weekly Trade Readjustment
Allowances (TRA) may be payable to eligible workers following the exhaustion of Unemployment
Insurance (Ul) benefits. Another benefit that may be available to older TAA eligible workers is a wage
subsidy when the worker ob tains new employment that pays less than their previous wage.
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TAA eligible workers are also eligible for enroliment in the WIA Dislocated Worker program. In
addition, some may also be eligible for enrollment in a National Emergency Grant (NEG). The
standard practice in Montana is that TAA eligible workers be co -enrolled in the other dislocated
worker programs for which they qualify, although there may be some exceptions.

In Montana, TAA activity has been predominately in the Western part of the state due to the downturn

in the timber and wood product industries and the
The TAA program is operated at the |l ocal | evel by
active TAA petitions covering 188 8 impacted workers, and provided TAA services and benefits to 1,257
workers.

OJT/NEG: The OJT National Emergency Grant was awarded with an effective date of September 1,
2010 and is projected to end June 30, 2012. This grant was awarded to serve laidfioworkers in Job
Service Regions 1, 2 and 4 which encompass most of Western MT. These three regions experienced 38
timber and mining related dislocations of varying sizes and durations affecting 1,723 workers. The

intent of this grant is to address the re-employment and re -training needs of the workers affected by
these dislocations taking a multi -industry, multi -community/region approach. On -the-Job Training

has already been a successful strategy to get people back to work and this grant gave Montanalte
opportunity to re -employ 50 more workers. The OJT grant award amount was $889,009 and Montana
will fully meet the enrollment and expenditure goal of this grant.

Disability Program Navigator Grant : Improving Outcomes for Individuals with  Disabilities

Mont anad6s Disabil ity P+Poogiding BEnhadeed SeyieetDelivery@®r a n t
Individuals with Disabilities: ~ The Montana Department of Labor & Industry has operated the
Di sability Navigator Program & USDRepartrReNtd®flabort The maing h a

purpose of this grant was to fund Disability Navigators within the One -Stop system to assist

individuals with disabilities to better understand and access the services and resources available

through their local one -stops. Although the grant was originally scheduled to end June 30, 2009,

USDOL was able to award enough additional funding to support continued implementation of the

Navigator program to June 30, 2010. In March 2010, states were offered the option of a nacost
extension beyond June 30, 2010 if they anticipated
allocation by that date. Montana requested and was approved for the no-cost extension; and the grant

end date was extended to June 30, 2011. Locdlob Service staff will continue to provide the same level

of services and information for individuals with disabilities beyond the life of the grant.

Mont anads State Displ ac &hdStdtedisptacaciHoreemakd? grogrgnt, a m
originally established by the Montana State Legislature in 1983and amended in 1995 provides services
to Montana residents 18 years of age or older who have been in the home primarily caring for the home
and family without compensation and for that reason have diminished ma rketable skills; and have

been dependent on public assistance or on the income of a relative but are no longer supported by that
income; or whose youngest child will soon become ineligible for TANF; or are unemployed or
underemployed and are experiencing difficulty in obtaining suitable employment ; or is a criminal
offender.

The program is administered by the Workforce Services Division in the Montana Department of Labor
and Industry and receives $212,707 annually Most of the funding , $193,370 iglirectly granted to six
private, non-pr of it organi zations in | ocal communities to
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participants received services through the State Displaced Homemaker program with 66% of the
participants exiting the program to employm ent at an average wage of $10 per hour State Displaced
Homemaker performance measures are entered employment and wage at placement. Program
operators have consistently met and exceeded expected performance.

TANF -ARRA SUMMER YOUTH PROGRAM

In response to the joint letter issued in January 2010, from the US Department of Labor
Employment and Training Administration and the US Department of Health and Human
Services Administration for Children and Families encouraging co -enrollment of youth in
TANF and appropriate Workforce Investment Act (WIA) programs to create and expand a
subsidized summer employment program for low -income youth, the Montana Department of
Labor and Industry and the Montana Department of Public Health and Human Services
developed an agreement to provide TANF -ARRA funds to
Labor and Industry to run a summer employment program
from June 1stthrough September 18, 2010.Both the TANF
program and the WIA had a stake in the TANF -ARRA
program ; for TANF the project was designed to reduce
dependency on public assistance by promoting job
preparation ; and for WIA the goal was to provide meaningful
work experiences for
youth, giving those youth
invaluable opportunities
to learn about career
opportunities and to gain
the skills necessary to
succeedin the workplace. Youth enrolled in the TANF -
ARRA program were between the ages of 1618 (in or
out-of-school) or 19 if still in high school, receiving, or a
member of a family receiving public assistance such as
TANF or SNAP or WIA income -eligible and had one or
more youth barrier. There were 341youth placed in
Work Experience through the TANF -ARRA summer
youth program working an average of 32 hours a week with an average wage of $7.95 per
hour. Sevenyouth were hired as permanent employees at their summer worksites.
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FINANCIAL ANALYSIS

single planning state with no mid -administrative level; therefore local admin expenditures are quite low.

Montana completed its eleventh year of the Workforce Investment Act with an overall
spending rate at 81%. Adult, youth, and dislocated worker services providers are in place, as well as the rapid
response delivery system. Participant data collection and analysis has been completely automated. Montana is a

The WIA program has made a significant difference in providing participants with the training and skills
needed to enter the workforce at a selfsufficient wage.

WORKFORCE INVESTMENT ACT FINANCIAL STATEMENT

PROGRAM YEAR 2010
July 1, 2010 through June30, 2011

PROGRAM AVAILABLE EXPENDED BALANCE PERCENTAGE
REMAINING EXPENDED
Statewide Activities $1,019,157.00 $ 194,817.74 $ 824,339.26 19%
Carry-in $ 907,295.34 $ 673,477.08 $ 233,818.26 74%
Rapid Response $ 543,097.50 $ 437,121.95 $ 105,975.55 80%
Carry-in $ 3,569.34 $ 3,569.34 $ - 100%
Local Admin $ 149,258.50 $ - $ 149,258.50 0%
Carry-in $ 147,933.25 $ 97,931.80 $ 50,001.45 66%
Local Adult $1,882,117.00 $1,787,896.07 $ 94,220.93 94%
Carry-in $ 112,945.41 $ 104,873.95 $ 8,071.46 92%
Local Youth $1,934,155.00 $1,922,446.94 $ 11,708.06 99%
Carry-in $ 55,936.36 $ 53,347.21 $ 2,589.15 95%
Local DW $1,266,595.00 $1,204,879.60 $ 61,715.40 95%
Carry-in $ 44,854.16 $ 38,931.29 $ 5,922.87 86%
Total All Funds $6,794,380.00 $5,547,162.30 $1,247,217.70 81%

$1,272,533.86

$ 972,130.67

$ 300,403.19

76%
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As Montana completes its eleventh year of WIA services, the state is in a better position to analyze and
compare data from previous years and use this data to develop more effective and efficient program
elements and service delivery systems. In Program Year 2010, over 3,600 adults, youth and dislocated
workers received intensive and training services under the Workforce Investment Act. Among the
intensive and training services provided to participants were Work Experience and On -the-Job
Training, short t erm prevocational training and occupational skills training. Services were provided
with an overall investment of local and state resources totaling more than $8,000,000. Some of these
resources were invested in support systems, such as state administation. Some were invested in other
statewide activities such as those described in the narrative section of this report. Rapid response
services were also provided to many dislocated workers who were not listed as receiving intensive or
training services.

Program Year 201006s cost evalwuation of providing se
combination of both W A formula funding and ARRA fu
required that service providers co-enroll all ARRA patrticip ants in WIA formula so the cost per was
determined for all participants (ARRA/WI A) that rec
and dislocated workers that registered for services and the average cost per participant follows:

Participants Cost Per Participant
Adults 924 $3,101
Dislocated Workers 2,256 $ 863
Youth 775 $5,453
WIA funds were allocated per the funding formula as

In PY 2010 the formula funds were directed to the BOS and CEP as follows:

100 -
N .
80 -
70
60 BCEP
50
40 80 84 85 oBOS
30
20
10
0
Adult Youth DW
Adult Youth Dislocated Worker
BOS 80% $ 1,406,369 84% $ 1,687,589 85% $1,048,901
CEP 20% $ 358,209 16% $ 316,674 15% $ 180,760
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TOTAL PYO610
WIA PROGRAM FUNDING

The total funding for Montanads W A adult, youth an
2010 was $6,794,380. The chart below shows the percentage of the funding for each program.

Total PY 2010 Funding: $6,794,380

Dislocated Worker,
32%
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WORKFORCE INVESTMENT ACT FINANCIAL STATEMENT
American Recovery and Reinvestment Act of 2009
February 1, 2009 through June 30, 2011

Expenditures as of June 30,2011

PROGRAM AVAILABLE EXPENDED BALANCE PERCENTAGE

REMAINING EXPENDED
Statewide Activities $ 886,270.35 $ 886,270.35 $ - 100%
Rapid Response $ 439,009.50 $ 439,009.50 $ - 100%
Local Admin $ 155,266.02 $ 155,266.02 $ - 100%
Local Adult $1,013,542.65 $1,013,542.65 $ - 100%
Local Youth $2,396,160.48 $2,396,160.48 $ - 100%
Local DW $1,018,220.00 $1,018,220.00 $ - 100%
Total All Funds $5,908,469.00 $5,908,469.00 $ - 100%

Total ARRA Funding:
$5,908,469.00
Dislocated
Worker, 30%
Adult, 21%
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Table N 98 Cost of Program Activities

Program Activity Total Federal Spending
Local Adults 1,917,596
Local Dislocated Workers 1,259,311
Local Youth 2,033,400
Rapid Response (Up to 25%) 134 (a) (2) (A) 440,691
Statewide Required Activities (Up to 15%) 134 (a) (2) (B) 648,291
Statewide Allowable Activities 134 (a) Program Activity Description
(3)
Technical Assistance for Local Providers 31,753
MT Association of Counties 4,088
Math and Science Initiative 59,798
Work Keys 52,014
Montana Tech of the University of MT 12,000
Montana State University 6 COT 9,996
Great Falls School District 10,530
Marketing Lever 4,873
Angel Fund 31,597
Eureka Rural Development 3,355
Total of All Federal Spending Listed Above 6,519,293
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WORKFORCE INVESTMENT ACT TITLE IB PROGRAMS

MONTANAOGS ARULAPROGRAM

In Program Year 2010697 adults were registered to receive intensive and training services. Training services that

were generally provided included: occupational skills training; entrepreneurial training; skill upgrading and
retraining; workplace training and related instructio n that include d cooperative education programs adult
education and literacy activities provided in combination with the training activities; and customized training

with commitment by employer or group of employers to employ the individual when they succes sfully complete

the program.

ADULT COMMON MEASURES PERFORMANCE

ENTERED EMPLOYMENT /EMPLOYMENT RETENTION

SIX MONTHS AVERAGE EARNINGS

Adult Employment Performance
PY 2010

90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0

0.0

= Negotiated %
= 830% Negotiated

Achieved%

Entered Employment Employment Retention

$14,000
$12,000
$10,000
$8.000
$6,000
$4,000
$2,000
$0

Adult Six Months Average Earnings
PY 2010

Negotiated $ 80% Negotiated Achieved $

NOTE: The Employment and Training Administration (ETA) negotiates performance at certain levels for each
performance measure. States can pass performance by meeting 80% of the negotiated values for each measure.
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ADULT S ACHIEVING SUCCESS

U Floyd was laid off from a mine in May 2009 and was receiving Food Stamps so he qualified
for the Adult an d Dislocated Worker Program. He took whatever jobs he could get until the
summer was over. He had a family of 5 at the time and now 6 to take care of on his own.
Once the seasonal work was over, Floyd came to me and asked if | would be able to help
him get into driving trucks over -the-r o a d . He had experience
a Class A CDL and Forklift Certificate would be a bonus to load the trucks. | enrolled him
into the Adult Program but the first class available for taking the forklift —certification was not
until February, 2010. He went ahead and took the class and received his Forklift Safety
Certification on Feb. 3, 2010. Floyd had been watching for Over the Road Driving jobs that
he qualified for. He found a job with a Missoula tru cking firm and they trained him for free
on the Refresher course. The very day Floyd passed the CDL test and received a temporary
CDL license he was sent back to Helena to pick up a few clothes and was then sent out Over
the Road. Floyd is still working for this employer and has plans of buying his own truck one
of these days. In April of this year he was Awarded the first ever Driver of the Month
award. He was picked for this award for his positive attitude, accident free driving and his
dedication to customer service. Floyd is a team player. It is always a joy to talk with Floyd.
Whenever he is asked how he is doing, he s
his job and the company he works for.

i On07/12/11 Madelyn was driving down the road and a Helena Sand and Gravel Truck
threw rocks up and cracked her windshield. So she drove to the main office to find out what
they would be willing to do to fix the windshield. While she was standing there, she
overheard a conversation that they needed to hire flaggers. Madelyn was a flagger and she
offered that information to them. They informed her that she also needed Hazardous
Materials Certification. 7/13/11 Madelyn came into our office on 7/13/11/. She was given
the pre- enrollment paper work to fill out. She then went down to the Adult Learning Center
and took the TABE Test. She turned in her paper work and the Team approved her for the
Adult Program. | approved and authorized her enrollment into the 40 hour Hazardou s
Materials training in Butte. We had to hurry and get her fully enrolled because the trainer
for the Hazardous Materials training was starting a class the first of next week and the
flagging job started on July 25, 2011 which gave us 1 week to pull eventhing together.
Madelyn drove over to Butte and took the 40 hour course and passed it and received her
certificate on Wednesday July 20h, 2010. Madelyn was hired by Helena Sand and Gravel
and she needed to get her belongings together to start working on July 25, 2011 out of town.
July 24h, someone stole her vehicle and took it for a joy ride, rolled and totaled the bike.
Now she was going to have to borrow a vehicle to get to this job and the paperwork for her
I-9 was tossed out the windows. Luckily, | had taken copies of some of the documentation
that she needed for her new job and -9 so she was able to start her new job on time. On
Friday, July 29t | received a frantic voice mail asking me for help to get her birth certificate
over to her employer . If they didndt have a copy of
job. lwas able to go to the Vital Statistics and obtain another Birth Certificate for her and
dropped it off at Helena Sand so that they could process her paper work and check.
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U Tim is an Adult Applicant who wanted to get his CDL to become more employable. We are
partnered up with State Vocational Rehabilitation who was willing to assist with training for
Ti m. State Voc Rehab can pay for tvicessothatisai n
where we came in. We agreed to pay for gas for Tim to go to Missoula and return every week
for five weeks. He came away from the training with three Instruction Certificates, Certificate
of Attainment for the Professional Truck Driver In stitute certificates from Sage Technical
Services. On May 4, 2011 Tim received a Safety (CDL) and a Perfect Attendance award. After
completing the training he had 3 job offers. They were all in the Glendive and Miles City area
for the oil fields where Tim has concentrated his job search because he has family out near the
oilfield. Tim started his employment on June 1, 2011 with San Jel USA as a Truck Driver
working a fulltime, permanent position with the starting pay of $15.00 per hour with quite a lot
of overtime. There was a nice benefit package that went along with this job. In addition to his
salary he get $40.00 per day per diem, laundry money, the company puts him up in motels or
man camps so he doesndt have t omadiitiopntothis,yfhehi n
needs additional training on any equipment, San Jel will send him to training with Sage for
free. Tim said he was enjoying his new job the last time | spoke with him.

U I have a customer | exited from the Adult program in Septembe r of 2010 with a degree in diesel
technology. He has been working since then as a parts counter person. 3 weeks ago | helped
him get an application over to Torgersonos
service technician on August 15h. When | texted him to see how it was going he called and left
a voice mail for me at work and said he absolutely loved his job. | talked to him again this
morning before work and he is so thrilled they are going to send him to some training this
winterfor their equi pment. He said othis is wt
but he got to where he wanted to be. | had faith in him. Now we are going to work on taking
his over- time pay and getting some bad credit taken care of. We have even talked about
buying a home eventually. |l snét that cool ?

i C.Jenkinsis progressing through her studies to e
Foster. Cheryl went through a period of financial instability as her hours were cut at two of the
hotels she worked in via a temporary staffing agency. However, her hours are steadily picking
up and she is on track to be financially stable by July 2011. She is progressing steadily through
her studies to earn her opticiands | icense
grow employment opportunities in the field. Her school progress is confirmed by monthly
updates from Penn Foster confirming that she is on track and earning passing grades.

i M. Deitsch is currently enrolled at Montana State University in the two year Registered
Dietician program. She reporting positiv e progress during her first year and is excited for the
second year of her program to begin. She is actively networking to find part -time employment
in the nutrition/health fields while she completes her degree.
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U McKenzie was a single mother gt the time of her enrollment (October 1, 2009). She was
working two part -time jobs (one as a CNA and one as a Waitress) only grossing
approximately $880 per month and receiving SNAP benefits. She was in her second year
in college, taking nursing classes. After our assistance in paying part of her tuition, she
completed her Associate of Science in Nursing on December 16, 2010, and became license:
as a RN on February 17, 2011.She has been working full-time at GMC Extended Care
since approximately February 21, 2011 as a Registered Nurse making $21.67 per hour,
now grossing approximately $3,380 per month. My second one is Sadie. At the time of
her enrollment (August 26, 2008) she was a single mother of two children, working as an
Activity Assistant at the nursing home and grossing less than $1,200 per month, and also
received SNAP benefits. She enrolled in the nursing program. The WIA program assisted
her in paying part of her tuition and books, along with some supportive service pay ments
for rent, utilities and scrubs. She completed her Associate of Science in Nursing on May
13, 2011, and became licensed as a RN on July 1, 201%he has been working full-time at
Glendive Medical Center Acute Care since approximately June 3, 2011, a a Registered
Nurse making $22.67 per hour, now grossing approximately $3,530 per month.

i Helenwas in enrolled in the WIA Adult Program in October of 2009. At that time, she was
working part -time for a local movie theater. Helen desired full time office work but she
had no related work experience and lacked the necessary computer skills to be marketable
to employers. Helen was selected by YWCA staff for a work experience with the
Yellowstone County Council on Aging in January of 2010. This was her first experience
working in an office setting and her duties included filing, data entry, and scheduling
appointments for the tax season. Helen really loved working with the YCCOA and was
sad when the work experience had to end. Throughout the next year, Helen continued to
fillin at the YCCOA when needed and utilized the YWCA computer lab when her hours
at the movie theater allowed. In February of 2011, Helen received a call from YCCOA
letting her know about an open position. Even though she had received a personal call
from the employer, Helen was still reluctant to apply. The position, an Intake Specialist,
usually requires a bachelords degree and
Specialist, Misty Arneson encouraged her to give it a chance and helped her b apply for
the position. Helen called the following day after her interview and said that she had been
offered the job! The staff of the YCCOA was so impressed with Helen that they offered
her the position even though she did not have the educational credentials. She began
working there in February and she continues to upgrade her computer skills through
evening classes. Participating in a work experience, gave Helen the opportunity to show
her employer what a terrific asset she truly is. Helen has been very successful in her new
position and received outstanding marks on her first performance evaluation. Her story is
a testimony to how important employment & training programs are to empowering
individuals and building stronger communities.
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U The Bitterroot Job Service set up an OJT for a 40% disabled Veteran. Her disability has been a
barrier to employment as she has good days and bad days with her pain. She needed an
employer that understands disabilities and could be flexible o n her difficult days. We were able
to get her an OJT with funding through WIA Adult at the Valley Veterans Service Center training
to be a claims agent. This employer works with Disabled Veterans on a daily basis and was the
perfect fit for both the Veteran and the Employer. Vets understand and relate to other Vets. Her
OJT has since ended and she has retained her position. She loves working with Veterans and
through this OJT a stronger working relationship has been built for referrals for Veterans for
services and employment with the participant and the DVOP/Programs Operator. The employer
was also happy with her and the funding that has helped during the learning curve.

U C. R.finished the program in elementary education at MSU -Bozeman and is now doing part-time
work along with raising her 2 children while she pursues permanent employment. She is showed
great fortitude and did well in school with her GPA rising each semester -up to 3.31. She finished
her student teaching in Kalispell where she has family. Job search now and we are helping from
here as we can.

0 TP.continues his mechani eo6ster. Hedascanpleted bver@@gohhisRgor
mechanic training and we were able to get a 6month extension on his deadline. His scores are
consistently in the 90% range and he said that he is getting lots of unofficial work as he moves
towards his graduation which should be during the coming late fall of 2011.

U We helped J. Cget resources together to finish her degree. She has faced somserious health,
family and debt difficulties. We helped her address some of the health and debt difficulties
through intensive one -on-one discussions, advocacy and use of some supportive services to
defray current expenses. She really wants to teach and ke is moving forward with excellent
prospects now that her degree is completed.

i Carl was willing to re -locate and drive over the road and is now employed over the road by Swift
Transportation. He drove routes out of Lewiston, | daho to all areas of the cantinent. Now he has
found local hauling job and can be home with family each night.
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MONTANAGS WI A DI SLOCATED WORKER PROGRAM
Achieving Re-employment for Montanans

In Program Year 2010,a total of 1,815dislocated workers were served in the formula funded WIA
Dislocated Worker program. In addition, certain groups of dislocated workers received services
through National Emergency Grants (NEGs) funded with discretionary Dislocated Worker funds.
Participants in these programs received services such as remedial training, classroom training, skill
upgrade and retraining, workplace training, relocation assistance to a new job, assistance in buying
tools and equipment needed for training or a job, and various other supportive services needed while a
person is advancing their skills or looking for work.

Nati onal Emergency Grant (NEG) funds are the Secret
funds that are set aside to serve specific populations of dislocated workers. When a State suffers a

major dislocation, they can apply for assistance for a specific population and receive a grant to serve

those dislocated workers. NEGs provide the same types of services as the regular Dislocated Worker

program. Grants are awarded for a two year period; however, that period can be extended in some

situations.

In Program Year 2010, Montana operated two continuing NEGs and one new NEG. The continuing
grants were the Columbia Falls Aluminum Company NEG and the We stern Montana Timber & Wood
Products Economic Impact NEG. The new NEG is the OJT (Onthe-Job Training) NEG. A total of 729
participants have been served through these three grants as of June 30, 2011.

¢ The Columbia Falls Aluminum Company (CFAC) NEG  was awarded on August 1, 2008 in response
to the initial mass layoff at the plant in Columbia Falls, MT. This NEG was originally scheduled to
end on July 31, 2013 but, USDOL approved a modification to extend the end date to June 30, 2011 in
order to accommodate the last large wave of CFAC impacted workers who were not laid off until
February 2009 and a smaller number laid off even later. As of the grant end on June 30, 2011 a total of
252former CFAC workers had been served through this NEG.

¢ The Western Montana Timber & Wood Products Economic Impact NEG . The state received
notification of grant approval in late June and enrollments of impacted workers began on July 1, 2010.
This is a $1.8 million grant that will serve hundreds of impacted workers from timber and wood
products companies in the 7 western counties of the state. The primary companies included in this
grant are Smurfit-Stone Container out of Missoula and Plum Creek Lumber operating in multiple
locations throughout western Montana. In addition, worker dislocations that were a result of the
Smurfit and Plum Creek closures and downsizing are eligible for services under this grant; as well as
small operations d such as, logging and log hauling companies - within the timber and wood product
industries. Since the inception of the grant to June 3, 2011 ~430workers have been enrolled for
services.
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DISLOCATED WORKER COMMON MEASURES PERFORMANCE

ENTERED EMPLOYMENT
EMPLOYMENT RETENTION
SIX MONTHS AVERAGE EARNINGS

Dislocated Worker Employment Performance
PY 2010
100.0
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NOTE: The Employment and Training Administration (ETA) negotiates

performance at

certain levels for each performance measure. States can pass performance by meeting 80%

of the negotiated values for each measure.
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DISLOCATED WORKERS ACHIEVING SUCCESS

0 Kristopher of Butte began with the TAA program in June of 2009 stating he wanted to attend school
to become aDiesel Mechanic . He was laid off at Montana Tunnels in May of 2009. Kris wanted to
go to Helena COT because he felt it was the best program around, signed up and sarted attending
classes in August of 2009. He has been an excellent student from the beginning, in fact, made the
Deands list for most of his s e meandbegamswork ontenday,r
May 9, 2011. He is working at New Holland Trader Company in Belgrade, Montana at a starting
wage of $18.00 per hour. He will be commuting on a daily basis, but does not want to leave Butte
for family reasons. Kris was very proactive while going to school. Every holiday and summer
break he had, he spent working for Montana Resources in Butte to hone his skills with hands on
experience. | think Kris will do very well in his future. He is dedicated, resourceful and fully
committed.

U Alexandria from Kalispell was laid off from Semitool in January 2009. She took advantage of her
opportunity to retrain under TAA. She began training at Flathead Valley Community College
immediately after layoff and graduated as a Medical Administrative Assistant in May 2011. She
found a job at an orthodontist office in Wisconsin before she graduated and moved there the day
after graduation using her TAA relocation benefits.

U Beauwas laid off from Columbia Falls Aluminum Company in July of 2008 where he was mak ing
$20/ hr as |l aborer. Though he had an associate
useful to him in connecting to employment. He spent many months searching for work. During this
time he explored a number of training options that would lead him to a stable career that he and his
young family could depend on in an economy where manufacturing jobs were dwindling. In June
of 2009, Beau entered theDccupational Safety & Health program at Montana Tech in Butte. He
worked diligentlyathisst udi es and earned nearly al/l Al s.
do his last two classes online so he could be poised to accept employment (and relocation if he
needed to) at any time. Beau graduated in December 2010 and accepted employment oneveek
later as anEHS Training Specialist at Petrohawk Energy Corporation in Tulsa, OK for $56K/year.
Thanks to TAA he was able to obtain the training he needed to move quickly into the workforce in
a high demand, high wage position. CFAC NEG was also able to assist with the relocation expenses
for him and his family.

U Dennis was employed at Plum Creek Lumber in Pablo from 1986-2009 until being laid off June 18,
2009, when the mill closed. Dennis made a good salary with good benefits as a Forklift Operator.
In the aftermath of the business closure, Dennis searched within our area as well as outside of the
County for suitable employment. In July 2010 Dennis approached his Case Manager with the idea
of doing an OJT and learning the Meat Cutting trade. The Case Manager cont e
in Pablo and explained the TAA OJT program. The company was very interested and a contract
was subsequently signed, with Dennis starting training in meat cutting on July 15, 2010. He started
working training on Jul y 26, 2010 @ $10/hr and in January received a $2/hr raise. Dennis continues
learning the trade is making a livable wage. It has been a win-win for both Dennis and the
employer. Dennis has completed his OJT successfully and continues working full time.
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0 Albert was employed at Plum Creek in Pablo, MT from January 2006 to January 2009 until being laid off.
At the time of lay off Albert had made a good salary as a Millwright. He has a young family and felt that
he had good marketable skills and would find employment. After submitting resumes to various
employers with no outlook for employment, he began to look at training. In July of 2009 he came to the
local Job Service to discuss what options he had available through TAA. Al started his TAA training in
Recreation Power Equipment Repair the following September and graduated with high honors the
following May 2010. After completion of graduation Al submitted applications to various local employers.
Al was contacted by a local company, S&S Spats who specialize in all terrain motor vehicles and personal
watercraft for an interview. The employer was interested but did not feel that Al had the experience he
needed to, the Case Manager contacted S&S Sports to discuss a possible NEGJT, and the enployer was
very interested in this program. A contract was written up and signed by the employer. Al started his OJT
in July of 2010; the employer has been extremely
this time and continues full time employment with S&S Sports.

U Joewas a laid off laborer from Columbia Falls Aluminum Company when the plant initially began
curtailment in July 2008 -which lead to its ultimate closure. He was unable to qualify for Unemployment
Insurance at the time, and was only able to find a part time job at half his layoff wage. He relied on SNAP
assistance to help take care of his family. Once he became Ueligible he was able to pursue TAA training
for a new occupation, outside of the dwindling aluminum industr vy . He earned an Ass
Information Technology at Flathead Valley Community College and took every opportunity to improve
his marketability by also taking non -required IT Certifications with support from Columbia Falls
Aluminum Company Nation al Emergency Grant. He earned excellent grades. As always, Joe worked
ahead to prepare for his new career and was applying for jobs prior to graduation. Recently, he was
offeredanITjobdl ocal | y. His o0dream jobo. He gaing totwvark amend t
his school schedule to allow him to graduate next month. | have no doubt that his opportunity to go to
college and connect with this job will change his life by again enabling him to provide for his family and
continue be a strong role model to his children.

U Johnwas employed at Plum Creek Timber Company in Pablo, MT, from August 3, 1990 until being laid off
on July 31, 2009, when the mill closed. John had made a good salary as a Plant Superintendent,
supervising all products at the plant. John had sent resumes to mills outside Lake County in the hopes to
finding a good paying position. One of the places he applied to was Silver City Lumber in Three Forks,
MT. He indicated he would like the job but that it was in sales, and that while he had many years
supervisin g products and was familiar with wood products, he had no experience in sales. The Case
Manager contacted Silver City Lumber and explained the TAA OJT program. The company was very
interested, and a contract for TAA OJT training was subsequently signed, with John starting training in
Sales and Marketing on January 4, 2010. It was felt that the OJT would provide training in sales and
marketing of the wood products for the mill, and also provide a stable salary while he established a
clientele base, as hevould be moving to a commission -based pay structure upon completion of the
training period. John did very well during OJT training. He was able to bring new customers to the mill;
he learned the product line very quickly and received training in sales. John completed his OJT in the fall
of 2010. In the two quarters following completion of the OJT, Silver City has reported $28,000 in gross
wages for John.
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MONTANAGS WI A YOUTH PROGRAM

| n P 84ybuh enrolled in the WIA youth program with 383o0f those youth co-enrolled in
the TANF-ARRA summer youth program that ran from June to September201Q When the
TANF -ARRA summer youth program ended 140youth that were co-enrolled in WIA and
TANF -ARRA were exited from both programs leaving 681youth receiving services through
the formula program. Montana again received waiver approval from USDOL that excluded
youth who were enrolled in WIA specifically for the purpose of co -enroliment in TANF-ARRA
from the Common Measures Performance and only track the Work Readiness Measure. There
are ten youth service providers in Montana that provided WIA and TANF-ARRA to

Mo nt anads ingaeHurhan Resdurce Development Councils and Career Training
Institute which is a private non -profit agency.

YOUTH COMMON MEASURES PERFORMANCE
YOUTH PLACEMENT IN EMPLOYMENT/EDUCATION
ATTAIN DEGREE OR CERTIFICATE
LITERACY/NUMERACY GAINS

Youth Common Measures
PY 2010

100

80 7Negotiated %

= 80% Negotiated
Achieved %

60

40

20

NOTE: The Employment and Training Administration (ETA) negotiates performance at
certain levels for each performance measure. States can pass performance by meeting 80%
of the negotiated values for each measure.
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YOUTH ACHIEVING SUCCESS

U Jamiis mom to a beautiful 1 year old girl who dropped out of high school about 3 years ago in
her senior year. Jami's mom heard alwut our program and told her daughter that we would be
able to help her get her GED. Jami resisted for several months stating that she had no
motivation to "get on with life". Finally when she had enough of being aimless she decided to
give me a call. She said that | had one chance to prove to her that | might be able to help her get
unstuck. Jami had just found out that she was pregnant and felt that life was over and life
could only be a burden and a struggle for the rest of her life. Jami said, "After meeting with
Debi, | realized that being a single mom wasn't the worse thing in the world." She also realized
that it was possible to move forward in life. She said, "I was no longer stuck - it was not the end
of the world - | could make it". We developed a plan and Jami immediately began working on
it. Within a matter of weeks Jami received her GED. She signed up for low-income housing
and moved in and was able to establish a home for her daughter and herself. Jami began
working at Albertson as a stocker. Jami recalls being extremely stressed as she was not able to
get any assistance with child-care when she saw me shopping one day. She ran over to me and
explained the problem. | reassured her that | would be do my best to help with the situat ion.
Jami said, "She knew what to do and | now receive child care - | honestly was about to throw in
the towel". About two weeks ago Jami texted me asking if | thought it would be possible for her
to go to college - as she has a dream of becoming a pharmacist. She came in two days later and
worked on her FASFA application and is now planning on attending college next semester. She
is so excited about life and is looking towards the future and providing a life for herself and her
daughter. "I have a lot of negative people in my life - so to have someone who believes | can do
whatever | set my mind to and encourages me has changed my life", states Jami.

U Raymond was enrolled as a sophomore in high school. Barriers included low income, lack of
employment goals and history. Raymond received our Basic Employment Skills Training and
was placed in a WEX. He tested low in his TABE and explained to staff that he had been
struggling in school. Later during the school year Raymond had decided that he did not want to
go to school anymor e. Hi s employer notified
our staff and his employers we were able to intervene with his choice to drop out of school. His
issues at school were addressed and staff was able to help clientransfer from the high school to
the Bridger Alternative school. Since Raymond has transferred to the Bridger Alternative school
he has excelled in school and is ambitious about graduating. He will graduate this spring in
2012. Raymond has also begun deeloping plans for further education after high school. We
view this as tremendous success both because our staff and his employer prevented this youth
from dropping out of school but also because his WEX has been a major support for this youth
and provided him with a positive environment where he sees he accomplishments met with
awards.

U Macey entered program in a temporary living situation. She had attempted one semester at
MSU but was not able to complete. Macey had a few jobs previous but had been fired from
those jobs. She desired to gain some basic employment skills and was in need of supportive
services. Macey faced many confidential barriers. Staff was able to provide Basic Employment
Skills Training to youth and place her in a WEX. Macey completed her WEX and gained many
valuable skills and gained much needed confidence. At this point she was able to identify career
goals. She had wanted to work in childcare. Staff was able to set her up in a childcare WEX. At
this worksite she learned all the necessay basics for beginning her employment goals. We were
able to pay for training and certifications she would need to be a licensed provider. Macey
completed her training and WEX and was immediately hired at a childcare center. Macey
continues to work at Blessing Abound Daycare center fulltime and makes $8.50 per hour.
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U Annais a 16 year old young lady who was part of the Summer Enrichment Program at Bozeman
Senior High. Shortly after Anna completed the program successfully, we enrolled her in the WIA
program with the Youth Development at HRDC. Anna was and still is on an | ndividual Education
Plan (IEP) for behavioral issues in the classroom setting and a learning disability. Anna is a very
upbeat youth with extremely high energy levels. This type of behavior causes distractions in the
classroom and at work if not properly controlled and monitored. When | met this youth she was out
of control with her classroom behaviors and was often times caught breaking the law and making
poor decisions. Anna had previously been suspended from school and had been cited with an MIPI.
Anna started her first WIA work experience working at the Bozeman Health and Rehabilitation
Center as an activities assistant. Although Anna was a good fit for the job because she brought good
energy to the facility and she always had a positive attitude, sometimes she was frowned upon for
being too out of control. To put it in bold terms this youth was not well liked by the head staff at the
facility. As time went by, Anna learned by the support of her supervisor at work, and advisors here
at HRDC, how to properly behave in a professional setting. Anna scored high on her timesheet
evaluations almost every time, came to work on time and stayed late when asked and she also went
out of her way to be a apart of activities and outings on a volunteer basis. Anna not only worked
hard to calm down and learn how to work affectively but she took the time get to know residents
and build lasting relationships. Residents are grateful to have someone young, active and vibrant to
shed light on their days. The supervisor who watched over Anna tried to get her hired on as an
empl oyee but this was not working out in Annat
to become certified for CNA employment. Anna is 16 years old and struggling with academics in
school. Yet Anna went out of her way to study, and train for 75 hours and pass exams to become
certified as a CNA, in order to stay involved with the staff and residents at the facility. Before Anna
started to become certified she was approached by the head ofstaff and they let her know they have
seen the biggest turn around in her character, they stated they were proud of her and glad to have
her working with them. This let Anna know that what she was doing was making an impact and
she was succeeding for thefirst time in her life. This recognition was important for Anna to hear.
Anna is a prime example of a positive outcome through the WIA program. This outside work and
skill building has given Anna the confidence to try harder in school and make it happen . Anna will
be a junior in high school this fall and is looking forward to getting back to school. Anna still needs
reminder s, gui dance and encouragement, thatos
focused and driven to do good things, nothing ca n get in her way.

U Molly is a seventeenyear-old high school drop out with multiple barriers to employment, she
always wanted to go to beauty school but until she attained her GED she knew that it would be
impossible. The Human Resources Council District XII Youth Program provided her with the
opportunity and motivation to get her GED as well as a worksite to assist with her financial needs.
Mol |y has also attained her driveros I|license i
placed on a work experience site at a Head Start Center which also sparked an interest in the Early
Childhood Development Program. She has taken all the necessary steps to enter Beauty School in
the fall. Upon completion she plans to work as a beautician and put herself thr ough college to
become a teacher.

U Ashley came into the WIA Youth program as a referral from the WoRC program and was receiving
TANF benefits. While in the WIA Youth program she completed a four month work experience
contract with Immanuel Lutheran Home. At the conclusion of her work experience she was hired
on at Immanuel Lutheran Home splitting time between Recreation Coordinator and Housekeeping.
Ashley has recently been promoted to the full -time Recreation Coordinator position at Immanuel
Lutheran Hom e. She has been working at Immanuel Lutheran Home full-time for one year. During
her enroliment in the WIA program she was also able to complete her GED certification.
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U0 Kent is a recent high school graduate who was undecided about a direction after graduation. He was
placed on a work experience site at a local market which was on his way home from school as
transportation was an issue. He also had multiple barriers. He appreciated the opportunity for a second
chance and became an excellent employee. Kent was hired at the market and through The Human
Resources Council District XIl Youth Program he
has enrolled in the Wind Te chnology program at the COT and will be able to continue working while
attending school. He has gained self confidence, motivation and a will to succeed.

0 Jasoncame to the youth program as a seventeenyear-old high school drop -out in addition to multiple
barriers to employment and education. He had been home-schooled for most of his life and was
unsuccessful at his first attempt at high school. He was reluctant to try again. After several assessments
it was determined that Jasonds best options wer
Council District Xl Youth Program assisted with the enroliment process and provided Jason with a
work experience site. His first year was a roller coaster ride of issues. However, by the time Jason
graduated this past May, he had grown to be a very mature, dependable and valuable employee. He
attained his driverds | icense whil e omsQetterwhere og
Jason became interested in the various trades and training available to him. He is now on Center and
doing very well. He has become a confident, self reliant and mature leader.

U Taylor joined the Youth Program when he was entering his senior year of high school. He was eighteen
years-old and had no work experience. Taylor also has many other barriers to employment and
education. He had no direction for post graduation. The Human Resources Council Dist. Xl Youth
Program provided a series of options and work sites in hopes of sparking an interest. During his senior
year we toured the MT Tech Coll ege of Technol eg
Apprenticeship Training program. We assisted him with the necessary steps to get enrolled at the COT
and in the training. He completed the training and has been called to work in the field. He is now
earning $19.85 per hour.

U Dan was a seventeenyear-old entering his senior year of high school when he enrolled in the youth
program. He had numerous barriers including involvement in the juvenile justice system. He was also
in danger of dropping out of school. He was given a work exp erience site and monitored closely. He
was continually struggling with his past. The Human Resources Council District XIl Youth Program
provided the motivation and encouragement to help him realize his potential. We learned of a
Boil er man®ds TBmdarovidedrigh withitha mfermation. He was interested so we assisted in
the process of getting him enrolled. He completed the class and a work site was set up to help him get
the necessary practical hours for his certification. Dan did very well and lea rned the trade quickly. He
has decided to attend the U of M College of Technology this fall to further his education. He has
enrolled in the electrician program.

0 Jameswas a seventeenyear-old high school dropout who was involved in the Juvenile Justice System
when he entered the Youth Program. He attained his GED but was undecided about his future. He had
no goals. We placed him on a work experience site with the school engineer. He developed an interest
in the job and wanted to pursue itasacareerWhen we | earned that a Boil
going to be offered locally. James was very interested in the class and completed the course easily. He
remained on his worksite to fulfill the practical hours required for certification. He has passed the
Mont ana Boil ermands Certification test and is a
call-out list .for the School District and has been called for several shifts to fill in for vacationing
engineers. He is hoping to work his way into a position as school engineer. He is earning more than
$15.00 per hour when he gets called out.

U One case manager said that in addition to the successes described above thateven youth on the
caseload have graduated from high school while four others have successfully completed their GED.
Five of those have enrolled in post secondary education, three youth are working and one has entered
the military. Two others are attending the Job Corps for advanced training.
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0  When Brooke was enrolled in the TANF -ARRA and WIA Youth programs her household was receiving
TANF benefits. Through the TANF -ARRA program she was enrolled in a work experience site and was
there for about three weeks. After the TANF-ARRA program was completed she continued her work
experience for another four weeks in the WIA Youth Program. However, during this time she had to
stop the WEX so that she could refocus on school. Once she was reenrolled in Bridge Academy
Alternative School, and had worked out a manag eable schedule, she started a new work experience site.
This site was able to provide Brooke a new set of skills that her previous work experience did not offer.
She was able to complete a three month work experience and go on to obtain parttime employment
through this new WEX site. She workedasapartt i me empl oyee at Margi eds
months before she was able to obtain full-time employment on her own. She is now working full -time
at Walmart, as a cashier, and has been there fortherd or a f ew mont hs now. C
in the WIA Youth program she worked very hard to balance the demands of a work experience with her
educational requirements through Bridge Academy. While in the program she was able to complete her
High School Diploma through the Bridge Academy alternative school.

0 Lauren was enrolled into the TANF -ARRA and WIA Youth programs; her family was receiving SNAP
benefits. She had also come into the WIA program with limited work experience, having worked for a
short time as both a courtesy clerk and a sales associate. During her enrollment in the TANFARRA and
WIA Youth programs Lauren was able to complete a work experience through an assisted living home
after she had become interested in getting her CNA certification. She completed a four week WEX
contract in the TANF -ARRA program. After the TANF -ARRA program was completed she continued
her WEX in the WIA Youth program. She worked at this assisted living home for another four weeks
before she completed the WEXcontract. After her work experience Lauren continued to search for
employment in a number of different fields. Unfortunately she did not want to continue with the
personal care attendant/CNA career field, but has been able to obtain full -time employment at Nickel
Charliefs Restaurant. Lauren has been employed
time in the WIA Youth program, she was able to manage the demands of Laser Alternative High School
as well as part-time work. She was able to conplete her High School Diploma through Laser
Alternative High School this year.

U When Megan was enrolled in the WIA Youth Program she was receiving both TANF and SNAP
benefits. She had been working diligently through the TANF WoRC program to complete her GED a
few weeks before her enrollment in the WIA Youth program. Coming into the WIA Youth program
Megan had a spotty job history composed of short term employment, mainly revolving around the food
service industry. During enroliment in the WIA Youth prog ram she had completed a work experience
at New West Health Services. While in the WIA program there had been an extensive amount of
coordination between WEX supervisor and case manager to determine possibilities of continued
employment. Supervisor at New West Health services was able to secure a temporary position for
Megan. She has been working at New West Health Services fultitime for nearly one year.

U  When Sarawas enrolled in the WIA Youth program she was receiving SNAP benefits and was at risk of
losing her employment. She had a limited work history most of which revolved around the food service
industry. She was looking at making a transition into the health care field. While enrolled in the WIA
Youth program she completed eight weeks of full -tim e work experience followed by another six weeks
of part-time work experience, while she was completing the CNA certification. While enrolled in the
WIA program she had completed the CNA certification and was able to get hired on at MT Vets Home.
She worked there for a while as an on call CNA and was getting full time hours. She has recently been
hired on as a permanent staff member working as a CNA. She has been working at the MT Vets Home
for nearly one year.
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WIA SERVICES PROVIDED TO ADULT AND DISLOCATED WORKERS

INTENSIVE AND TRAINING SERVICES
July 1, 2010to June 30, 21

ADULT DISLOCATED
WORKER
* 1815

ENROLLED

INTENSIVE SERVICES

Case Management 572 1423
Counseling and Career Planning 149 838
Individual Employment Plan Development 633 1653
Short Term Pre-Vocational 37 33

Temporary Gap In Services 7 12

Job Search 214 249
Out of Area Job Search 6 171

EMPLOYMENT RELATED EDUCATION

ABE/Literacy Combined with Training 3 15
Combined Workforce Training with Related Instruction 0 1
Entrepreneurial Training 0 1
Occupational Skills Training 445 1071
Training -Related Fees/Materials/Supplies 225 600
Skills Upgrade & Retraining 24 285
WORKSITE LEARNING
Apprenticeship 0 8
Customized Training 0 1
On dthe-Job Training 22 64
Work Experience 46 4
WIA SERVICES PROVIDED TO YOUTH
July 1, 2010to June 30, 241
ENROLLED * 821
YOUTH SERVICES
Individual Service Strategy Development 719
Tutoring, Study Skills, & Instruction Leading to Completion 77
Alternative Secondary School Services 8
Summer Employment Opportunities 44
Paid & Unpaid Work Experiences Including Internships and Job Shadowing 466
Occupational Skills Training 24
Leadership Development Opportunities 92
Supportive Services 247
Adult Mentoring During Participation & Subsequent Period 168
Follow -up services 231
Comprehensive Guidance and Counseling 271
Training -Related Fees/Materials/Supplies 22
Youth Stipends 44
Youth Incentives 230

* This information was pulled directly from MontanaWorks and may reflect some discrepancies from other total enroliment
numbers in this report.
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EVALUATION OF WORKFORCE INVESTMENT ACTIVITIES

Program Year 2010 continued to mark the strengt
workforce system and the continuous improvement journey that began several years ago. The

mission of the workforce system is to develop a collaborative, integrated, customer driven,

customer friendly, workforce investment system that is responsible to all customers, continually

i mproves the services provided, and which meets
by providing workers with skills needed by business a nd businesses with the skilled workers

they require.

Montana has a number of methods to use in evaluating workforce investment activities.
¢ Annual monitoring of WIA Title IB adult, youth and dislocated worker service providers by
the State WIA oversight agency. Moni t oring is conducted on the
activities and starts after July 1st of the new program year so the firstmonitor i ng o fil PYd 1
be in September 2A1. Monitoring includes a comprehensive review of local fiscal and
management information systems, provider agreements and the eligible training provider
application process. Written reports are prepared and submitte d to the service providers by
the State oversight staff conducting the review. All written reports are available for review by
the Governords State Workforce I nvestment Boar
the reviews and interviews with ser vice provider staff are positive from the viewpoint of
oversight staff and service providers.
0 Customer Satisfaction surveys of participants and employers is not required for WIA
performance however the information resulting from the customer satisfaction s urvey is an
important tool in ensuring services meet the needs of customers and is shared, as appropriate,
with appropriate administrative and line staff and used to improve WIA service delivery.
¢ Through Data Element Validation
A Data element validation evaluates the accuracy of participant data used to generate annual
WIA performance reports. The process compares source documentation in participant files,
such as eligibility documentation, to selected information pulled from a sample of exited
participant records. Data element validation is critical to ensure that performance results
of Mont anads W A program are reasonably accu
Department of Labor (USDOL) to complete this process.

A Montana staff completed data validation of WIA participant data for PY 2008. Staff visited
47 service providers, including Job Service offices; Human Resource Development
Councils; and several miscellaneous nonprofit human service agencies. Staff reviewed
approximately 470 participant files for the Adult, Dislocated Worker, and Youth programs.
Data validation for PY 2010 will start in October 2011.

A Montanaé6s WI A operations are not typical t o
System (MIS) and Unemployment Insurance resources areavailable to state MIS staff on a
daily basis, which makes validating many items on the data validation worksheets easy to
accomplish.
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WIA PARTICIPANT INFORMATION, PROGRAM YEAR

DEMOGRAPHICS, CHARTS AND GRAPHS

2010

The WIA program served 4,219participants who received staff-assisted servicesduring Program Year
(PY) 2QL0. This program year covered the time period July 1, 2010through June 30, 2A.1.

Data for this study was extracted primarily from Mont ana s

PY 2010

annudin

September 2011. MontanaWorks was used as a source for some of the data, as well as labor market

information showing unemployment data by county.

The following maps show distribution of WIA participants in each county. Most WIA participants are

concentrated in urban counties, although almost all counties served participants in either the WIA Adult,

WIA Dislocated Worker, or WIA Youth programs.
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PY 2010 participant numbers decreased from PY 2009 levels somewhat in the WIA Adult and WIA

Dislocated Worker programs, due to the end of the American Recovery and Reinvestment Act (ARRA)
funding. The majority of participants served were located predominately in the western half of the state,

although service providers provide outreach services to rural ar eas.
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Montana Local Areas

B Balance of State BOS)
Mote: Mortana reported 111 427 self-service paticipants

for BY 2010, Farticipant distribution by courtyis shown H Concentrated Employment Program (CEP)
wsing ratios created from the latest county population

stimztes for Mortars. .
setimates tar Martana Each dot represents 25 participants

Self-Service participant numbers decreased from PY 2009 levels.Self-service
activities are those core services made available and accessible to the general public.
These services are designed to inform and educate individuals about the labor
market, their employment strengths and weaknesses, and the range of services
appropriate to their situation. These services do not require significant staff
involvement with the individual in terms of resources or time.

Participants are counted in self-service activities when they log into the Montana
JobLinc website and either conduct job searches or access career guidance or labor
market information. The majority of participants reported using these self -service
functions are located in Montanab s mor e ur ban areas, alt
anyone who has internet access.
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WIA Adult Participants
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WIA Adult services were provided to participants in all counties except Carter, Garfield,

Meagher, Prairie, Sheridan, and Wibaux counties. These countiesare very rural and do not
have a large population base. All but Meagher County have unemployment rates well below

t he s t-ménth averageé @nemployment rate for July 2010-June 2011. The 12nonth
average unemployment rates for these counties that correlate to PY 2010 are as follows:

Area
MONTANA

CARTER COUNTY
GARFIELD COUNTY
MEAGHER COUNTY
PRAIRIE COUNTY
SHERIDAN COUNTY
WIBAUX COUNTY

Unemployment

Rate

6.9%

4.5%
4.5%
9.2%
5.0%
4.2%
3.8%
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WIA Dislocated Worker Participants
Program Year 2010
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WIA Dislocated Worker services were provided to participants in most counties. No Dislocated
Worker services were provided to Carter, Daniels, Liberty, McCone, Meagher, Petroleum,
Phillips, Pondera, Powder River, Prairie, and Wibaux counties. These counties are very rural
and do not have alarge population base. Seven of the counties have unemployment rates below

5.0% for July 2016J u n e
one i s

2011; t wo
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unemployment rates for these counties that correlate to PY 2010 are as follows:

Area

MONTANA

CARTER COUNTY
DANIELS COUNTY
LIBERTY COUNTY
MCCONE COUNTY
MEAGHER COUNTY
PETROLEUM COUNTY
PHILLIPSOUNTY
PONDERA COUNTY
POWDER RIVER COUNTY
PRAIRIE COUNTY
WIBAUX COUNTY

Unemployment Rate

6.9%

4.5%
4.8%
4.9%
2.9%
9.2%
6.3%
6.3%
7.1%
4.8%
5.0%
3.8%
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Most WI A Dislocated Worker participants were co
much smaller numbers of participants in rural counties. The majority were in the western

counties, which have had many large layoffs related to the declining timb er and manufacturing
industries. The 12-month average unemployment rates for July 2010-June 2011 are higher than

the stateds average unemployment rate as shown

Area Unemployment Rate
MONTANA 6.9%
FLATHEAD COUNTY 11.8%
LAKE COUNTY 10.9%
LINCOLN COUNTY 16.1%
MISSOULA COUNTY 7.5%

WIA Youth Participants
Program Year 2010

LA
u I 8, ‘, [ 4 - - . ¥ Sheridan
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Fallon

Powder
Riwer
Carter

The | argest numbers of W A Youth participants are a
Youth service providers served youth participants in most counties. No Youth participants were served

in Carter, Fallon, McCone, Powder River, Prairie, or Wibaux counties. These counties are very rural and

do not have a large population base. One service provider provides outreach services to the majority of

the far-eastern counties.
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Montana served 4,219total WIA participants during PY 2010. Many of them remain as active
participants because they receive continuing services from Labor Exchange (Job Service).

WIA Program Participants and Exiters
PY 2010
2550
3000 -
840 829

2000 -

1000 4 Participants

- - Exiters
0 T T L
*WIA Adult DW Youth

Montana served a significant number of Adult participants who received self -service activities in PY
2010 Selfservice activities are those core services made available and accessible to the general
public. These services do not require significant staff involvement with the individual in  terms of
resources or time.

WIA Participants: Self Service
PY 2010

150000 -

100000 -

50000 /

Participants Exiters

Self-service activities are those core services made available and
accessible to the general public that do not require significant staff
involvement with the individual in terms of resources or time.
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Participant Demographics

There were 59,409females and 62,249males enrolled in WIA programs during the program year.
Approximately 74% of Dislocated Worker participants were male.

WIA Participants by Gender
PY 2010

60000
40000
B Female

20000 B Male

Dislocated
Worker Youth

Participants can state that theyare one or more race. They can also decline to provide the information.

WIA Participants by Race
PY 2010

97772

™ Caucasian
W Black
B Native American

W Asian

1204 @ PacificIslander

Participants can
claim more than
one race
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The majority of Montanads Hi spani c p a-servicefingtiana.t s i de
Participants can decline to provide ethnicity information.

WIA Participant Ethnicity
PY 2010
3448
4000 -
3000
2000 A
1000 - 56 54
A A
0 T T 1
Adult Dislocated Youth
Worker
Hispanic

A total of 829participants were served in the WIA Youth Program. The Youth Program serves
participants age 14-21. The rest of the participants shown in the following graph were served by WIA
Adult or WIA Dislocated Worker programs. The Adult and Dislocated Worker programs serve
participants age 18 and over. Participants may be served by more than one program. Older Youth
participa nts may also be served by Adult or Dislocated Worker programs.

WIA Participants by Age Group
PY 2010

120000 -~

100000 -

80000 A

60000 A

40000 A

11621
20000 - 1991 . 978

/
0 T T T

Age14-18 Age19-21 Age 22-65 Age 65+
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Many WIA participants have one or m ore barriers to securing employment.

WIA Participants: Barriers to Employment
PY 2010

(Participants may have more than one barrier)

Disability
Dropout
**Foster Child
Low Income

6502

**Pregnant/Parenting
Basic Skills Deficient
Offender

Homeless

Limited English Proficiency
Single Parent 817

0] 1000 2000 3000 4000 5000 6000 7000

Food Stamps and TANF were the most common sources of public assistance for WIA
participants in PY 2010. Other types of assistance included General Assistance, Social Security
Income, Social Security Disability Income, and Refugee Assistance.

WIA Participants Receiving Public Assistance
PY 2010

902

M Food Stamps
W GA/RCA

m TANF

m SSI

Participants may
receive more than
one type public
assistance
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To be included in the Entered Employment performance measure, participants cannot be employed at
participation. This performance measure only applies to Adult participants ( includes Adult and
Dislocated Worker participants). There were 76,169participants who were considered not employed at
participation during PY 2010 Those who were employed but received notice of termination are
considered not employed.

WIA Participants: Pre-Program Labor Force

PY 2010
76169
80000 -
m Employed but Received Notice
60000 -
m Employed
40000 - H Not Employed
Dislocated
20000 - Worker  Adult
Employed 156 38,800
0 , Received 64 22
1 NotEmplc 2,529 73,640

A total of 327WIA participant s were found to be basic skills deficient. These participants had either
math or reading skills below the 9th grade level. The majority of basic skills deficient participants were in
the Youth program.

WIA Participants: Basic Skills Deficient
PY 2010

M Adult
M Dislocated Worker
® Youth
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A total of 9,951patrticipants claimed Veteran status during PY 2010

WIA Participants: Veteran Status
PY 2010

B Adult

m Dislocated Worker

Of the Veterans:

4,069 were Campaign Veterans
1,016 were Disabled Veterans
2,042 were Recently Separated

Veterans from service

The majority of Montanads DRéereddentfiedartrefeded tiWaughk er par
Rapid Response butwere receiving Ul when enrolled.

WIA Dislocated Worker Ul Claim Status
PY 2010

H Claimant
™ Exhausted benefits

™ Not claimant
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As expected,

the majority of Mont aschddlorieddad yout h

participation. There were 658 youth participants enrolled in some type of education either at or during

their participation.

HS Graduate

Dropout

Postsecondary

Alternative School

HS or Less

WIA Youth School Status at Participation

PY 2010

participants were
enrolledin some
. 27 type of education at
participation or
during participation

The majority of youth participants had not completed schooling above the 12t grade level.

WIA Youth Highest Grade Completed at Participation

PY 2010

700 A

600 A

500 A

400 A

300 A

200 A

100 -

D
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=2}

106

25 21

E Y A

0-12

HS Diploma GED 13-15 Bachelors
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Most of Adult and Dislocated Worker participants had completed high school at participation.
Approximately 6% were enrolled in postsecondary education at participation.

WIA Adult/Dislocated Worker
Education Status at Participation

PY 2010
73165
80000 -
60000 -
40000 -
13469
20000 - 6317
O T T T 1
Postsecondary Dropout HS Graduate Unspecified

Coinciding with current education status, the vast majority of Adult and Dislocated Workers

attained a high school diploma by participation.

had

Other Certification
Above Bachelors
Bachelors
Associates
Grades 1315

GED

HS Diploma
Grades 0-12

WIA Adult/Dislocated Worker
Highest Grade Completed
PY2010

68233

0

10000 20000 30000 40000 50000 60000 70000 80000
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WIA Participation

WIA participants receive services according to their individual needs:

e Core services are universally available to everyone entering a WIA facility and are the first
services provided.

¢ Intensive services areprovided to adults and dislocated workers who are not able to obtain
employment or who remain underemployed after utilizing core services. An individual must
have received at least one core service such as an initial assessmettiat determines that
individual s need for these services.

e Training services are provided to those participants who have not achieved self-sufficient
employment using core and intensive services.

e Youth Services are a grouping of 10 required components thatare available to Youth participants.

WIA Participant Program Services
PY 2010

3571 3523

Staff-assisted Intensive Training Youth Services
Core Services Services Services

All Adult and Dislocated Worker participants receive at least one Core and one
Intensive service. Participants canreceive more than one of each type service.

Youth participants may be placed in more than one required Youth component.

WIA Participants: Youth Services Provided
PY 2010

Follow-Up 498
Comprehensive...

Adult mentoring
Tutoring/study skills
Leadership development
Youth supportive services
Summer employment
Work Experience 466

Alternative Secondary School

T
0 100 200 300 400 500 600

Data derived from Montana\Works

A total of 2,476participants received training services during PY 2010
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WIA Participants: Received Training Services
PY 2010

There areseventypes of training servicesav ai | abl e t o Mont anmaybepmaded i ci pan
more than one type of training. The majority of training services provided during PY 2010were in
Occupational Skills Training.

WIA Participants: Training Services Provided
PY 2010
Participants may be 2000 1883
placedinmore
than one type yd
training. 1500 A
This chart does not |V
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training was P
successfully s00
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3 30
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The most requested type of training during PY 2010 was for Truck Driver training, followed by Nursing
Aide, Orderly, and Attendant training.

WIA Participants: Most Requested Training
PY 2010

Radiologic Technologists and Technicians
Welders, Cutters, Solderers, and Brazers
Bookkeeping, Accounting, and Auditing Clerks
Electricians

Operating Engineers/Constr Equip Operators
Registered Nurses

Nursing Aides, Orderlies, and Attendants

Truck Drivers, Heavy and Tractor-Trailer 263

0 100 200 300

Participants were placed in a variety of occupational training programs.

Number of WIA Participants Attending
Occupational Training Programs
Montana PY 2010

#
Occupational Training Title Participants
Management 87
Business & Financial Operations 45
Computer & Mathematical 60
Architecture & Engineering 67
Life, Physical, & Social Science 49
Community & Social Services 44
Legal 9
Education, Training & Library 47
Arts, Design, Entertainment, Sports, Media 13
Healthcare Practitioner & Technical 298
Healthcare Support 179
Protective Service 17
Food Preparation & Serving Related 15
Building & Grounds Cleaning & Maintenance 7
Personal Care & Service 21
Sales & Related 27
Office & Administrative Support 139
Farming, Fishing, & Forestry 9
Construction & Extraction 252
Installation, Maintenance, & Repair 155
Production 180
Transportation & Material Moving 313
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Exits/Program Outcomes

During PY 2010, 77,021 participants exited from WIA programs.

Common Exit affects the number of total exiters reported to the Employment and Training

Administration.

Common exit means participants are not considered exited until they are totally done with Labor

Exchange (Job Service), Trade programs, and WIA programs

To be counted as an exiter, the participant has to receive o countable services in these programs

for 90 days.

WIA Program Participants and Exiters
PY 2010

2550
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L 9
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1000 I
P - Emters

*WIA Adult Youth

* WIA Adult participants only--does not include self service participants

Partlclpants

WIA participants that cannot continue their program participation are excluded fro m performance. The

most common reason for exclusion during PY 2010 was for health or medical reasons.

WIA Participants: Exclusions from Performance
PY 2010
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Youth participants who were enrolled in education at participation or during their participation are

included in calculation of the Attain Degree/Certificate performance measure. Of the Youth participants
included in this measure, a total of 109achieved a diploma or certificate during PY 2010. This number is

fairly low because of Common Exit. Participants continue to remain active even though they have

completed their WIA enrollment. The majority maintain their Labor Exchange (Job Service) enrollment

by job searching, either to find employment or to improve their current employment situation.

WIA Youth Participants: Attain Degree/Certificate
PY 2010
77
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A total of 603 credentials were attained by Adult and Dislocated Worker participants in PY 2010.

WIA Adult/Dislocated Worker Credentials Attained
PY 2010

Other recognized credential

Occupational Skills
Certificate

Occupational Skills License
E Adult
BA/BS
AA/AS

HS Diploma/GED

0] 50 100 150 200

1
. Dislocated Worker
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Supportive Services - The intent of WIA is to assist individuals to overcome barriers to employment.
WIA participants are given necessary supportive services to support completion of their Individual
Service Strategy or Individual Employment plan. The receipt of intensive and training services alone
may not address other issues that can make the road to seHsufficiency difficult. The judicious use of
supportive service assistance is an integral component of a comprehensive plan of service. Supportive
services providedtoMont anads WI A participants in PY2010 includ
A Youth Supportive Services

A Transportation assistance

A Healthcare services

A Child care assistance

A Training -related clothing

A Lodging assistance

A Adult and Dislocated Worker S upportive Services

A Transportation assistance

A Healthcare services

A Child care assistance

A Training -related clothing

A Lodging assistance

A Job search allowance

A Relocation assistance
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